NCA Criterion Working Group

Minutes

August 9, 2005

Before beginning the meeting proper, Nancy Snyder sought further information from John Williams about the third tier analysis he had submitted for Administration and Finance by way of showing what could be done with this approach. After some discussion with other members of the group, it was decided to hold off on further analysis of this nature until we have a clearer idea of what will be needed and what can be provided by the Matrix. 

The committee then proceeded to discuss the fourth core component of Criterion 5 “Internal and external constituencies value the services the organization provides.” With regard to who these external constituencies are, it was noted that the university’s mission statement states: “The University’s service constituency includes artistic and cultural agencies, business and industry, and community educational, governmental, health and labor organizations.” Internally, constituencies are students, faculty and staff (see the Matrix). 

Many university units are directly involved in interaction with external constituencies, including, for example, NIAR, WSU-LINK, Global Learning, to name but a few, as well as individual programs within the colleges.

Christine SL pointed out that her units used evaluation to drive future actions and make adjustments to existing programs. She also mentioned a survey of non-enrolled students to see why they did not come to WSU and where they went. A follow up was made to offer scholarships to those respondents stating that the reason they did not attend WSU was financial in nature. 

Along these lines, Nancy S said that the University Assessment Committee is preparing to hold symposia on each of the five criteria to see what different units are doing for each. 

Linda Matson also indicated that Co-op Education also does a service survey of its business clients. 

There is also a presentation currently being developed to measure how we all contribute to learning. This presentation will be available to the deans and other administrators early this fall. 

Other members of the group pointed to a number of university initiatives directly linked to career counseling, career development and workforce development. 

It was also pointed out that many of the activities undertaken by the university to provide space and services to external constituencies, e.g. the Bowl Festival, Cessna Stadium, the State Robotics Tournament, the Fine Arts Institute and a broad range of clinics, actually produce income for the university, which is a concrete indication of the value attributed to such initiatives by the community. 

With regard to the continuing education needs of licensed professionals, mention was made of many programs, including community policing, substance abuse, social work, physicians’ assistants, and other programs within the different colleges.

In response to a question about next steps, and further meetings, Philip said that for the time being he was not going to schedule any more formal meetings, but that he would spend some time in the near future drafting a general introduction to Criterion Five as well as briefer introductions to each of the core components, along with some tentative suggestions regarding what data might need to be collected for each. He would then submit these writings to the group, which could continue to function as a virtual committee until such times a further meeting seemed necessary. Philip would also be in touch with regard to contacting further ad hoc (associate) members of the committee. He also reported that the working group chairs were scheduled to meet with Nancy S the following day. 

John Williams also handed out a Budget Analysis for Fiscal Year 2006 for Wichita State University, as submitted to the 2005 Kansas Legislature, as well as a Performance Audit Report from the Legislative Division of Post Audit, dated July 2005. 

Christine S L also handed out further reports from her various units regarding component d. 

Thanks to both and to all for your excellent work on this committee.







Philip Gaunt, Chair, Working Group 5
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