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CRITERION 5 – ENGAGEMENT AND SERVICE

As called for by its mission, the organization identifies its constituencies and serves them in ways both values.

History of engagement and service at WSU

WSU has a long history of engagement with the community it serves. In the 1950s, the citizens of Wichita began a long battle to convert Wichita University into a state institution. These efforts were rewarded with legislative approval in 1963 and a subsequent commitment on the part of the city to create a 1.5 mill levy that would pay the bonded indebtedness of the new university. Since that time, the mill levy has continued to represent the city’s support and approval, and is currently X% of the annual budget.

Over the years, as was noted in the findings of the 1997 NCA Site Visit, WSU has continued to build strong university-community linkages, notably in aeronautical engineering, continuing education and cooperative education, as well as cultural outreach. More recently, in 2001, WSU launched a new program, WSU-LINK, which seeks to facilitate mutually beneficial partnerships between the university and the community it serves. In 2005, WSU-LINK published a guide to WSU community engagement activities, titled “People to People.” This publication lists partnerships in four main areas: 


• Community health and safety


• P-12 educational issues


• Arts and culture


• Economic development

While many of these partnerships have existed for years, the creation of WSU-LINK in 2001 represents the institution’s long-term dedication of continuing to promote new partnerships to address needs as they arise in the community. In this sense, WSU-LINK serves as a two-way communication pipeline between community stakeholders and WSU’s faculty and administrators. This contributes to the institution’s mission of acquisition, discovery and application of knowledge.

Before launching WSU-LINK, the university conducted a series of focus groups with faculty and a number of public assemblies to assess community needs and ways of addressing them. These findings guided the early work of WSU-LINK.

Furthermore, pursuant to 2002 Kansas Senate Bill 647, the Kansas Board of Regents set up a new performance based funding structure starting in 2005 setting out six performance goals, one of which (Goal F) is meant to “…initiate, strengthen or extend efforts that result in improved community/civic engagement.” Additionally, HLC has now introduced its new criterion for re-accreditation, Criterion 5. Thus, it can be said that WSU has combined long-standing and newer mechanisms to develop and evaluate its engagement efforts with the community it serves. 
DEFINITIONS

Engagement and service

The term “engagement” is one that best fits WSU’s involvement with its community. Land grant universities have long used the term “extension.” Others prefer the term “outreach,” which is often interpreted by faculty as a one-way delivery of service more or less removed from their academic priorities. At WSU, engagement is viewed as a two-way interaction that involves the university in the community and the community in the university. This is illustrated by high levels of service learning, internships, community based participatory research, continuing education and a very successful cooperative education program, which is the most extensive in the State of Kansas. Additionally, a number of community advisory boards work with academic units of all the colleges. This activity is generally viewed as valuable, although it naturally varies from discipline to discipline and within the professional schools. 

Community

The community served by WSU is not only metropolitan, but also extends to most of southern Kansas. In areas such as the Hugo Wall School of Urban and Public Affairs, the health professions and the Barton School of Business, it has expanded to include the entire state. And, via distance and global learning, a much broader range of constituencies is further served.

Institutional engagement and service reaches students, faculty, and administrators, internally, as well as in the broader community, business, healthcare, manufacturing, the arts, education, and many nonprofits externally. That said, by far the most important constituency served by WSU is its students.

Core components of Criterion 5

In general, WSU has a large number of well-established units within each college that interact with their specific constituencies on an ongoing basis. Discussions of selected units will appear in all of the core components. For a complete listing and description of these units, see Appendix A.

5a. The organization learns from the constituencies it serves and analyzes its capacity to serve their needs and expectations.

• The organization’s commitments are shaped by its mission and its capacity to support those commitments

WSU’s mission statement as it relates to engagement and service 

“Public and community service activities seek to foster the cultural, economic and social development of a diverse metropolitan community and of the state of Kansas. The University’s service constituency includes artistic and cultural agencies, business and industry, and community educational, governmental, health and labor organizations.”

In general, WSU serves its many constituencies well, as will be demonstrated in all the core components, but, needless to say, each of the six university divisions, interact with their different constituencies in diverse ways.

The Division of Academic Affairs and Research include the six academic colleges, as well as the Office of Research Administration

College of Liberal Arts and Sciences

(Will need input from the colleges, based on their individual self study inventories)
College of Education

Etc.
College of Health Professions

Etc.
College of Fine Arts

Arts organizations

Performances

CFAI (College of Fine Arts Institute

Public Schools

Museums
Barton School of Business
Etc.
College of Engineering

Etc.
As well as:

Office of Research Administration, which includes NIAR

NIAR (the National Institute of Aviation Research), which has three FAA Centers of Excellence, 192 industry clients, three contributing partners (FAA, NASA and the Kansas Technology Enterprise Organization), as well as five university partners (MAMTC, the WSU Office of Research Administration, the WSU Small Business Development Center, the Wichita Technology Corporation and Wichita State University itself). 

WE WILL NEED BRIEF DESCRIPTIONS OF MAMTC, KTEC, ETC.

Needless to say, for quality control purposes and continuing funding, NIAR is obligated to interact closely with all of these entities on an ongoing basis. Evaluation reports are available in the resource center. 

Other divisions


JOHN HAS SUGGESTED THAT WE MIGHT
Student Affairs


WANT TO LIST ITEMS BY DIVISION.

Administration and Finance
WHAT DO YOU ALL THINK?

Advancement

Athletics
• The organization practices periodic environmental scanning to understand the changing needs of its constituencies and their communities.

The various units listed in Appendix A all have some kind of feedback mechanism from their constituencies, and samples of surveys, focus groups and other assessment mechanisms are contained in Appendix B. Two stellar examples are discussed below.

The first is Student Affairs, which interacts with WSU’s most important constituency, its students. All its different units have effective evaluation procedures.

• Undergraduate Admissions

(list procedures)

• Office of Financial Aid

(list procedures)

• Career Services

(list procedures)

• Educational Talent Search/Project Discovery

(list procedures)

• Campus Recreation

(list procedures)

• Office of Multicultural Affairs

(list procedures)

• Disability Support Services

(list procedures)

• Student Health Services

(list procedures)

WILL NEED TO GATHER PROCEDURES

WE MIGHT ALSO NEED TO INCLUDE CO-OP ED IN THIS AND ALL THE OTHER CORE COMPONENTS (SEE CO-OP ED REPORT). ALSO, ARE THERE OTHER UNITS THAT NEED TO BE INCLUDED IN ALL THE CORECOMPONENTS, e.g. WSU-LINK, UNIVERSITY RELATIONS?

• The organization demonstrates attention to the diversity of the constituencies it serves.

It could be said that the institution not only pays attention to diversity, it actively encourages it through the following programs.

TRIO

McNair

Upward Bound

Multicultural Affairs

Gear Up

Disability services

Healthy Options for Planeview

SHS scholarship (Elliott School)

Grow Your Own Teacher

Support for international students through assistantships

• The organization’s outreach program respond to identified community needs.

The organization’s outreach program, WSU-LINK, spends a lot of time and effort on needs assessment within the community. Prior to its creation in 2001, many faculty focus groups and community forums were held to determine what needs existed in the community and what faculty expertise was available to meet those needs. 

Following its creation, WSU-LINK worked closely with the college deans to identify faculty with expertise and an interest in community issues. A surprisingly large group of researchers was brought together to identify specific needs. As a result, WSU-LINK has since launched a series of campus-community forums on Aging, Literacy, Children and the Arts, Children with Disabilities, and Nutrition. These forums bring together interested faculty and community stakeholders to explore how these and other issues can be successfully addressed. A number of successful partnerships have developed from these forums and have led to some valuable research. 

Many of these initiatives involve community-based participatory research, which is a priority with many federal funding agencies as well as foundations. It is felt that some of these projects may lead to serious funding to support research that would greatly benefit the community as well as further knowledge about many important community concerns. As has been noted elsewhere, the recent publication by WSU-LINK, called “People to People,” lists partnerships in community health and safety, as well as P-12 educational issues, arts and culture, and economic development. 

• In responding to external constituencies, the organization is well served by programs such as continuing education, outreach customized training, and extension services.

Many well-established programs.

Continuing Education

Cooperative Education

Center for Management Development

Hugo Wall School

Center for Business Development and Economic Research

Small Business Development Center

Cultural and Artistic Outreach

Hugo Wall School

Self Help Network and the Chamber of Service

WSU-LINK
5b. The organization has the capacity and the commitment to engage with its identified constituencies and communities.

The long-standing nature of the university’s commitment to the community it serves goes back many decades, and, as a result WSU has developed the capacity to engage successfully with its many constituencies. The financial resources to build and maintain this capacity is well reflected in the organization’s budget and planning matrix. 

• The organization’s structures and processes enable effective connections with its communities.

Many academic units are tied to the community through advisory boards, co-op education placements, internship programs, faculty volunteer work on community advisory boards, alumni support, and continuing education and professional licensing programs. 

• The organization’s co-curricular activities engage students, staff, administrators and faculty with external communities.

Heskett

Athletics

The Watkins’ Lecture series

Women’s History Month

Black History Month

Foshee Lecture Series (College of Health Professions)

Clinics (many of them, in another Appendix probably)

• The organization’s educational programs connect students with external constituencies.

SERVICE LEARNING

Definitions (see docs from various sources) as they apply to what we do at WSU.

Co-op ed

Internships

In different classes, e.g. 

Marketing (Business School)

Integrated Marketing Campaigns (Elliott School)

Nursing placements in local healthcare facilities

High school teacher placements

Kaleidoscope Speech Language-Hearing Preschool

CFAI

• The organization’s resources – physical, financial, and human – support effective programs of engagement and service.

West side campus

Physical plant

Heskett Center

Eugene M. Hughes Metroplex

Cessna stadium

Dental clinic

Mill levy funding

Media Resources Center

Audio productions

Performance facilities

State percentage of matrix earmarked for engagement and service

• Planning processes project ongoing engagement and service.

Planning includes assessment, not only of students and student learning, but the effectiveness of all its programs.
5c. The organization demonstrates its responsiveness to those constituencies that depend on it for service.

One of the basic functions of WSU-LINK is to provide a single point of entry into the institution where community stakeholders can seek information about university facilities, programs, faculty expertise and other areas not specifically related to academic matters. 

At the same time, the institution provides a variety of academic certificates and other continuing education offerings developed to meet community needs.

• Collaborative ventures exist with other higher learning organizations and education sectors (e.g. K-12 partnerships, articulation arrangements, 2+2 programs).

The Office of Admissions provides the following:

 • they establish HS and CC visits at times convenient for the schools

• they commit to a 48 hour turnaround of admissions decisions once a file is complete

• they provide updated materials at key times each year as well as re-stocking/sending more upon request

• they share transfer information with students and CC advisors through the transfer articulation guides

• they encourage students to participate in dual advising program 

• they connect transfer students with advisors so they can run degree audit and get information on what will apply to their degree

• they partner with high schools on the computers in schools project

• they are part of the LEARN Wichita consortium, which was formed to reach out to adult learners through business/education fairs

• The organization’s transfer policies and practices create an environment supportive of the mobility of learners. 

(Again more from Student Affairs and Academic Affairs.)

• Community leaders testify to the usefulness of the organization’s programs of engagement.

There are many examples of joint projects that have greatly benefited individuals within the community. One of these is work done by a university

team to analyze data gathered about children with developmental disabilities at Rainbows United, Inc., a project that ultimately led to a significant congressional earmark. Another is a multi-year research project in conjunction with the Cerebral Palsy Research Institute that is leading to increased employment of persons with disabilities. 

• The organization’s programs of engagement give evidence of building effective bridges among diverse communities.

The Self-Help Network, which was founded in 1985, is internationally recognized as a leading self-help group clearinghouse and as a Center for Community Support and Research, dedicated to serving Kansas self-help groups, community coalitions, networks of community members and non-profit health and human service organizations. With an interdisciplinary staff of more than 25, the Self-Help Network has expertise in a variety of topics, including community collaboration, strategic planning, evaluation/outcome research and leadership development. The network draws upon best practice approaches of community psychology, social work, business, and public health. It has developed a powerful combination of theoretical and research knowledge found at a university with the experiental knowledge of Kansas community leaders. 

One of its most successful initiatives in recent years has been facilitating the creation of a Chamber of Service that brings together many local non-profits into a powerful advocacy group working together on policy, planning and grant writing. Many of these non-profits work closely with different minority groups within the community. 

Alongside such projects, there are a number of clinics serving underserved populations, as well as ethnic minorities. Also, WSU has been actively involved in the 21st Street Project, which seeks to develop a run-down minority area close to campus. 

• The organization participates in partnerships focused on shared educational, economic and social goals.

Community based participatory research projects (search from ORA)

WSU-LINK,’s campus-community forums.   

• The organization’s partnerships and contractual arrangements uphold the organization’s integrity.

ANYONE HAVE ANY THOUGHTS??

5d. Internal and external constituencies value the services the organization provides. 

Media – reviews of performances from Performing Arts and other events.

a) WSU has been, perhaps no longer is, but should be a “destination site.” 

b) That WSU is viewed as the curators of knowledge and the community’s “search engine.”

c) WSU is viewed as a repository of expertise

• The organization’s evaluation of services involves the communities served.

The National Advisory Council provides valuable feedback and advice to the university from a wide range of manufacturing companies, banks, insurance companies, healthcare systems and other professional constituencies. This large council, with representatives from around the country, works closely with a 21-member board of directors and a six member executive committee. The Council also has eight standing committees focusing on Art, Audit, Giving, Investment, Marketing/Communications, NAC Nominating, Operations and Real Estate.

Many of the members of this important group are graduates of WSU, and several of them have made gifts or created endowments to benefit students and distinguished professorships.

There are also multiple advisory boards working with specific academic departments and colleges as well as a variety of other units within WSU.

• Service programs and students, faculty and staff volunteer activities are well received by the communities served.

Letters of support from different departments??

• The organization’s economic and workforce development activities are sought after and valued by civic and business leaders.

HWS, CMD

• External constituencies participate in the organization’s activities and co-curricular programs open to the public.

THIS NEEDS WORK.

• The organization’s facilities are available to and used by the community.

Heskett

Cessna Stadium

Eugene M. Hughes Metroplex

Ablah Library

Museum

Fine Arts Performance and Educational Facilities

• The organization provides programs to meet the continuing education needs of licensed professionals in the community.

To be researched (in CHP, Social Work, other CEU workshops)

APPENDIX A – LIST OF UNITS AND SERVICES INVOLVED IN COMMUNITY ENGAGEMENT AND SERVICE
ENGAGEMENT LINKS

There are a number of points of contact between the university and the community. The following is a tentative list grouped under tentative headings. These could be headings under which engagement activities are listed.

Formal student learning

· On campus classrooms

· Off campus sites

· Distance learning

· Intensive Center for Science and Mathematics Education
Service learning

· Cooperative education (in businesses, nonprofits, etc.)

· USD 259 teacher placements

· Clinics/hospitals

· Internships in many organizations

· CFAI

Student Affairs

· Admissions

· Recruiting

· McNair Program

· TRIO
· Financial Aid
· Career Services
· Project Discovery
· Campus recreation
· Multicultural Affairs
· Disability Support Services
· Student Health Services
· Educational Opportunity Center
Continuing Education

· Metroplex

· Other venues

· University conferences

Cultural outreach

· Concerts/performances

· Museums

· Lecture series

· Special events

Research
· Office of Research Administration

· Center for Environment and Human Health

· WSU-LINK

Sports events

· Baseball

· Basketball

· Volleyball

· Women’s softball

· Bowling

Business

· Kansas Small business Development Center

· Center for Economic Development and Business Research

· NIAR

· Center for Management Development

· Center for Entrepreneurship

· Center for International Business Advancement

· Center for Real Estate

Clinics

· Speech-Language-Hearing Clinic

· Center for Physical Activity and Aging

· And a long list of clinics specializing in Sports, Music, etc.

Community Affairs

· Juvenile Justice Research Center

· Midwest Criminal Justice Center

· Regional Community Policing Training Institute

· Self Help Network

· Center for Urban Studies

· Kansas Public Finance Center

Heskett Center

· Fitness

· Training

· Health

Advisory Boards

· Many academic units work closely with advisory boards from the community

Libraries-UCATS-ITT

· Patents

· Depositories

· Special collections

Media

· University Relations

· KMUW

· Student publications

· Channel 13

· Studio B

Competitions/Fairs/Contests

· Science Fair

· Kansas Scholastic Pres Association

· BEST

· Kansas Music Teachers Association

· Etc.

University Foundation

· Alumni relations

· Fundraising

A couple of ideas that emerged from our first meeting was that:

SOME GOOD IDEAS BUT NOT SURE WHERE THIS NEEDS TO GO.

APPENDIX B –COMMUNITY NEEDS ASSESSMENT AND EVALUATION PROCEDURES AND PROCESSES
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