MINUTES

NCA Steering Committee

September 9, 2005

2:00 PM

207 Lindquist Hall
Attending: Mara Alagic, Wilson Baldridge, Nancy Bereman, Frankie Brown, JoLynne Campbell, Ron Christ, Nancy Deyoe, Buma Fridman, Philip Gaunt, Donna Hawley, Barbara Hodson, Wanda Hughes, Sharon Iorio, Joe Kleinsasser,  Barbara Mason, Abu Masud, Linda Matson, Rodney Miller, Terri Moses, Larry Ramos, Edwin Sawan, Elaine Steinke, Nancy McCarthy Snyder

Guest:  Alan D’Souza, WSU Trio Programs, Director of Research and Evaluation

Minutes of the May 6, 2005 meeting were approved without change.  

There were no announcements.
Dr. Snyder reported that the survey about the contribution to student learning of the non-instructional units was ready.  It will be distributed via e-mail as soon as President Beggs has completed his presentations on WSU’s mission and the Accountability Planning Matrix to campus constituencies.

It was announced that the University Assessment Committee symposia for academic year 2005-2006 would discuss the five HLC accreditation criteria.  The dates are:

Criteria 1
Mission


September 30


Criteria 2
Future- orientation

October 28


Criteria 3
Teaching and Learning
December 2


Criteria 4
Knowledge Acquisition
February 10


Criteria 5
Service



April 7

All meetings will be from 11:30 to 1:00 and will include a light lunch.  The first meeting will be in Room 215/217 RSC.
Snyder reported that over the summer the President’s Administrative Staff (PAS) had met to discuss several topics including facility planning, staff benefits, staff diversity, internal communication of mission and planning, staff and student engagement, ERP, HLC reaccreditation, the new West campus, and KBOR Performance Agreements.  Snyder handed out a copy of the presentation that she had made to the PAS on July 28 about reaccreditation.  The PAS recommended that the HLC Steering Committee prepare some question for the National Advisory Committee meeting that would take place in April, 2006.  The NAC advises WSU administration.   Dialogue between the NAC and the Steering Committee about the future of WSU could provide documentation for Criterion 2.
Snyder announced that President Beggs had been invited to make a presentation to the Steering Committee on WSU’s mission and the Accountability Planning Matrix.  He accepted.  His  presentation is scheduled for September 30 at 2:00 in the LAS Board Room, 200LH.  Members of the Steering Committee were asked to make suggestions for other self-study-related topics they would like to raise with the President at that time.  Suggestions and questions should be forwarded to Dr. Snyder within the next two weeks so that she can alert President Beggs.

Snyder distributed a preliminary timetable for the Working Groups.  Working Groups should determine questions that will require new data by October and develop plans for data collection by November.  The Working Groups should submit draft reports by August, 2006.  The self-study report will be compiled from those reports. It will be edited and submitted for campus review during fall semester, 2006.  The self-study report will be finalized in January 2007 and mailed to the site team by February 1, 2007.
At the May 6, 2005 meeting the Steering Committee discussed the prospect of conducting a communication audit as part of self-study.  The PAS agreed in July that such an audit was acceptable.  Philip Gaunt, Elliott School of Communication, explained the concept of a communication audit and what would be involved in conducting one.  No final decision was made.

Steering Committee members were reminded that they had agreed in May to submit discussion questions for distribution through University Communications.  Working Groups and /or individuals were asked to submit questions designed to stimulate campus-wide discussion of significant issues facing WSU and/or higher education in general.  Donna Hawley recommended that WSU’s enrollment trends be included.  Buma Fridman expressed interest in collecting demographic data for Sedgwick County and Southcentral Kansas.  Rodney King reported that two-thirds of the students in USD 259 (Wichita Public Schools) were considered “at-risk” and that in fall 2005 more than half of 259’s population was non-caucasian.  
Snyder asked the Committee their opinion on the advisability of a self-study kick-off event.  The purpose of such an event would be public relations to increase awareness of self-study/reaccreditation and to present background data to stimulate campus discussion.  President Beggs had indicated that if such an event were held during the fall, that it should be sponsored by the Steering Committee rather than by the President.  Discussion followed about the most effective ways of stimulating faculty and campus-wide discussion self-study issues.   A number of individuals thought it would be a good idea to meet with all department chairs who could then  pass information to the faculty.  Others disagreed.  It was agreed that getting people to think beyond their own self-interest would be challenging.  It was also agreed that the Steering Committee and/or Working Groups would need to formulate more specific questions before approaching Department chairs and faculty.  A kick-off event will not be held in 2005.
Dr. Snyder agreed to ask Dr. Martha Shawver to make a presentation on the National Survey of Student Engagement.  Dr. Masud suggested that it would be interesting to try to align NSSE results with SPTEs.

Snyder also asked the Committee how best to increase student involvement in self-study.  It was suggested that she meet with leaders of student organization, a list of whom are available from Student Services.  It was also suggested that she contact the Sunflower and encourage them to write an article.

