CRITERION 3 (C3) SUBCOMMITTEE

Minutes

September 14, 2005

Members present: Sharon Iorio, Chair, Carrie Wyatt,  administrative  secretary, Ed Sawan, Jim Wolff, Linda Bakken, Mary Koehn, Ron Christ, Ken Miller, and Lily Wu.
The meeting came to order at 1:05 p.m. in room 200 Lindquist Hall.

Old business

The chair asked that the minutes of the 4-12-05 meeting be approved. The motion was seconded by Ken Miller and so ordered by the committee.
The chair introduced Dr. Ken Miller, Mathematics, as the new committee member to replace Dr. Pawan Kahol who left the university in July, 2005.

New Business

Copies of a Higher Learning Commission assessment culture matrix and worksheet were distributed. The worksheet compiled the replies from four of the ten committee members who rated and commented on the culture matrix issues.  Two other worksheets were presented by committee members who were not able to be there at the start of the meeting.  
The chair attended an HLC conference in April with other WSU faculty and administrators and reported the following:   The HLC stresses not perfection, but the development of a document unique to the university. The HLC is looking for certain general information from program, college, and university assessment activities (such as plan, assessment data and analysis, feedback, and actions that result from the process).  The HLC will look to see that we provided an honest and accurate assessment of our institution and the steps we will take to correct deficiencies, if any. 

Discussion turned to the questions posed on the HLC Culture Matrix.  The first area discussed was Institutional Culture and Collective and Shared Values.  After discussion:

· The consensus of the committee was that the institution place emphasis on consistency of assessment across colleges.

· The consensus of the committee was that knowledge of assessment may need to be improved across all areas of the university, in particular, with regard to students’ awareness and students’ contribution to assessment processes.

The next topic of discussion was the HLC Culture Matrix item Mission.  After discussion: 

· The consensus of the committee was that, at the next review of the mission statement, consideration should be given to replacing some of the language regarding “teaching” with “student learning.”

· The consensus of the committee was that the university community may need to be more aware of the mission statement and, in particular, student awareness may need to be generated through more visibility of the mission in student publications. 

The final topic of discussion was the HLC Culture Matrix item: Shared Responsibility between Faculty and Administration and Board.  
· The consensus of the committee was that faculty requests for help with integrating the matrix and faculty activity record through clear definitions and detail of what goes into each cell and consistency of these definitions across departments and colleges need to be addressed.

· The consensus of the committee was that more explanation of how faculty evaluation and student assessment fit into planning for the university is needed.
The committee acting by consensus set forth three specific goals for the semester:

1) Finish discussion of the Assessment Culture matrix.
2) Invite Dr. Martha Shaver, VP of Academic Affairs, to speak at one of the fall meetings regarding the NESSIE survey and student engagement methodology.

3) Decide on any issues identified in the culture matrix that need attention in the final document, prioritize these, and decide how they will be addressed in the final document.
4) Approve a final outline for the document
The committee agreed to set the time and date of future meetings at 1:00 p.m. on Wednesdays (usually twice a month) until December 2005. 

The next meeting was scheduled for Wednesday, September 28, 2005 at 1:00 p.m.

The meeting adjourned at 2:35 p.m. 

