National Advisory Council
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April 28, 2006

Summary of Responses

1. WSU provides “comprehensive educational opportunities in an urban setting.” How should WSU respond to growing competition from on-line providers of distance education?

West Campus  (5 groups)

· West Campus is a good response by WSU to address access issues; there is a need for more  satellite campuses like the one on the west side

Convenience  (5 groups)
· Butler Community College is willing to come to the workplace for their instruction – give instruction on-site at businesses whenever feasible

· People are convenience-oriented; the 18-25 market needs to be on campus – look for ways to make that convenient (or appear convenient)
· WSU needs to work harder to embrace Wichita industry and schedule more conveniently to draw students in
· A good compromise is to bring the convenience of on-line learning into the classroom setting; Blackboard is doing that effectively (example: the strings faculty utilizing technology to teach students in Garden City “virtually”)
· Get away from the sixteen-week, two or three days a week historical schedule and compress courses, give better and / or more flexible hours (convenience does not necessarily mean a loss of quality)

On-line Instruction Has Weaknesses / Disadvantages  (4 groups)
· On-line instruction does not lay the basis for institutional affinity; may lead to weaker alumni affinity and weaker donor loyalty
· Some employers discount on-line programs

· One NAC member commented that she discounts total on-line programs and would not hire an individual with a “degree” from such a program, saying social engagement is an important part of the college experience

· Another NAC member says his  business hires only those with a full college experience, not on-liners or fast-trackers or high school time that qualifies for college credits

· Find a way to demonstrate to appropriate persons / audiences that on-line instruction tends to be one-dimensional in character; class participation is not just a nicety but adds value
· Combat by recognizing the weaknesses of those organizations: lack of physical facilities, lack of community, customer service on campus and by professors, etc.  
Offer Some On-line Classes  (7 groups) 

· Be creative in developing on-line capabilities that would set WSU apart

· It is time to expand WSU with more on-line learning. Is WSU capable of running a university within a university? If Ft. Hays can do this, why can’t WSU?

· Promote a mix media, both an “in class” and “on-line” value

· Combine face-to-face instruction with on-line material

· Incorporate online learning, but emphasize “community”

· Increase WSU’s on-line opportunities by offering classes, but not complete degrees

· On-line classes could enhance or compliment basic face-to-face instruction
Emphasize WSU’s Strong Points  (5 groups)
· Differentiate higher quality of education at WSU by emphasizing the experience

· “Seat” time

· Great time to be a Shocker!

· Going to school and working simultaneously

· Interpersonal communication skills beyond tech messaging
· Participation in student organizations

· Opportunities for internships and co-op jobs

· Student study groups and participation in group projects
· Education is not just a piece of paper – it’s about the socialization and relationships students gain from the traditional college experience
· Many employers want (and require) a degree from an accredited university to practice (i.e. CPA, architect, teacher)  
Marketing  (5 groups)
· There is a need for WSU to be aggressive in combating on-line orgs; can’t just talk quality because many students (and many paying employers) care more about convenience than quality. WSU needs to continue to be more entrepreneurial if it is to move ahead and capture back some of the on-line market

· “We are Wichita State” campaign is a great start – it emphasizes that WSU is people (read, community); tell more stories about real people

· Market an “on-line” relationship with the community 
· Educate businesses and learning institutions so that they discriminate in favor of the education experience rather than just having a degree
· Some discussion in one group regarding the lack of marketing in the Kansas City area

· Stay out in front with marketing; customize the message to the various audiences (18-year-old freshman vs. adults whose goal is degree completion); target mail to high school freshmen
· Encourage community businesses to speak to groups and allow quotations from them in printed pieces regarding their preferences for employees who have experienced the campus education / life
Acceleration / Brevity  (2 groups)
· Recognize another allure of on-line and smaller universities / colleges – “acceleration”, i.e. ability to get a degree quickly – another plus for them. How can WSU combat this without changing the mindset of faculty, rather than assuming that students will change to fit the traditional classroom mold?
· Cessna pays very liberally for further education for employees – for them “brevity” is the key

On-line Providers Attract Different Students  (2 groups)

· It is okay if WSU does not get all the people who are selecting to take on-line courses, especially when they do not meet WSU’s admissions requirements

· People who seek on-line education may have never been WSU prospects to begin with; WSU needs to find its prospects
Other Comments
· WSU has no choice but to compete, as competition is expected to increase 
· Establish a program to provide computers to students without one 
· WSU must be mindful to its urban obligation, but look at the impact WSU could have nationally and internationally  
· Review WSU’s policy(ies) regarding how many credit hours it will accept from on-line courses; the group hoped that WSU limited the number of hours that it accepted
· WSU’s main competition is University of Phoenix – easy and flexible but what does a degree from here mean?  

· Must maintain quality when competing with others; convenience does not necessarily mean a loss of quality (3 groups)

· Make sure students are technically literate
2. WSU “equips both students and the larger community with the educational and cultural tools they need to thrive in a complex world.” What skills and knowledge should WSU be emphasizing in order to achieve this goal in an increasingly complex world?
Broaden Curriculum  (3 groups)

· There is a need to broaden curriculum within the colleges (an example is what is being proposed in the College of Engineering with the Engineer 2020 program, which gives students requirements within / beyond normal class requirements for participatory things such as internship / cooperative education, service learning, undergraduate research, global learning or study abroad, leadership, and multi-disciplinary education).
· Communication, collaboration, leadership opportunities and critical thinking should be imbedded in the curriculum, not just offered as free-standing (but isolated) courses

· One NAC member described the holistic approach West Point employs by having their students take courses in English, Engineering, Fine Arts, etc. and believes WSU should have a program like that and market it to incoming freshmen
· The goal of William and Mary College is to have each student spend at least one semester overseas as part of the college experience; a similar (though not as high) goal could be set for WSU

· Learning different languages and participating in Study Abroad programs does not prepare a business major to deal in international dealings;  the information needs to be applicable; classes need to be fully integrated with global thinking; classes need to be comparative, with case studies set in different countries so students learn cultural issues
Critical Thinking Skills  (2 groups) 
· Critical thinking, reasoning, decision-making and problem-solving skills are important; keep in mind some employers “hire to a problem” or to fill a specific need, but they retain employees based on the soft skills

Leadership / Management Skills  (3 groups)
· Look at core curriculum and see how better to fit leadership into classes — might mean having a leadership workshop series for faculty to attend as well
· Another facet of importance: teamwork and leadership skills, and ability to influence others

· Management skills run through all aspects of work and should be taught whenever possible.  When this does not happen in the normal course of an educational experience at WSU, have courses available for people as management opportunities come up in their careers

Communication / Language Skills  (7 groups)
· Excellent communication skills – reading, writing, listening and speaking

· Written and oral communication skills are critical, especially as the world moves from manufacturing to human service industries (opportunities for miscommunication creates problems for corporations and institutions)
· Classroom interaction builds interpersonal skills
· Language skills (example: Spanish and Mandarin)
Technology Skills  (5 groups)
· Students must be technologically savvy
· The internet is now an indispensable learning tool, not a curious toy; WSU needs to use it as an educational tool  
Global Perspective  (3 groups)
· International connection (i.e. international students and classes in languages and cultures create experiences that enhance learning as we live in a global world)
· WSU needs to have a global perspective with students learning to appreciate diversity of thought across the curriculum

· Make sure that students understand the global nature of the world, in competition, culture,

and every facet of life

· Even small companies are marketing to the world, help students understand this and then give them the knowledge they need to compete

· Find market niches in the global world that WSU may do better than many others

· Diversity needs to be emphasized in programs, especially at the general education level; recruiting diverse faculty is an important part of this process

Other Comments
· Life tools: how to dress, eat, speak, etc. 

· Graduate students have unrealistic views of the job market in their field; they don’t want entry-level jobs – students need help in understanding the reality here 

· Expose students to stories told by alumni (i.e. how they went from prospect to student to career; how they “started in the mail room”); find a mentor; be willing to take risks, develop an entrepreneurial approach to career
· Seek employer input for educational needs that they would like to see offered, both from their standpoint and the well-being of their employees
· Shorten the mission statement, way too long, not memorable and the first sentence is adequate. Is WSU trying to be all things to all people at all times? 
· Financial training; financial independence, even planning for retirement after a career
· We observe a fundamental change from one-career to multiple-career paths – this must be acknowledged as we education and train students

· WSU should provide volunteer opportunities (i.e. groups speaking to classes, similar to the practice of Big Brothers Big Sisters to make students aware of the different opportunities)
· Continue to do what WSU does well, but strive to do it great  
· As WSU does things well, find ways to let that be known so that people will want to invest in WSU, potential students may select us, one success building on another

· WSU needs to emphasize the ability to have the student work and gain professional experience with all the industries in Wichita  
· Emphasis that the employment opportunities in local community generate income, experience and resume building; encouraged more communication about work opportunities through the co-op
· Look for more team building opportunities for students, particularly when the team is not in one place (video-conferencing, etc)
· Concern that WSU’s general education curriculum offers too many options to student; there is not a core of basic skills that all WSU students must acquire
3.   In your opinion, over the next ten years what economic, social, technological, and cultural trends will have the greatest impact on WSU’s ability to fulfill its mission to students, the larger community and the taxpayers of Kansas?

Local Community’s Ethnic Diversification  (4 groups)
· Be cognizant and proactive where demographics are concerned (i.e. in Wichita, as well in much of the region, the Hispanic population has grown and will continue to grow).  WSU should be open to dealing with the language and cultural barriers, embrace “learning” so as to effectively recruit, retain, and positively affect this segment of the customer base

· Assimilation should be a long-term goal. When it comes to diverse populations, WSU should be open to understanding diversity, cultural differences, learn from others’ experiences, and not allow differences to impede effective communication and learning

· Is WSU ready for changing patterns in ethnic diversity of the U. S. student body? Recognition that alumni and donor involvement at WSU are not as racially diverse as the student body

Global Understanding   (3 groups)
· Need more foreign language fluency

· China will be the largest economy in the world; India will be third behind the U.S. China will play a large role in education, and Beijing may become the place that excellent students go to study. WSU must realize that future competitors will be international
· The economic structure is changing; global understanding is not just a cliché but a phenomenon that will dictate the role of WSU and the future of our students
· Stress the smallness and inter-connectedness of the world 

Funding and Economics (4 groups)
· Decreasing amount of State assistance
· Shrinking tax base, therefore, a need for other funding sources

· High cost of paying for security worldwide

· Fewer number of students graduating from high school

· Oil costs; off-shore labor

· Cooperate with other institutions as more funding for all colleges probably will not happen to the extent needed; combining resources can give us an edge 

Student Base / Recruitment  (3 groups)
· WSU needs to have magnetism, something distinctive to attract students.  Wouldn’t it be great to be able to have more students wanting to attend WSU than it can handle?

· WSU needs to be competitive in LAS studies instead of having the student attend community colleges because it costs less  

· WSU needs to continue to be aggressive with recruiting and keeping Wichita high school students at WSU
· Concern that fewer number of students are graduating from high school

· There is a smaller student base due to smaller families; negative population growth in some populations; overall older population; more students anxious for multiple degrees and graduate degrees

Technology   (5 groups)

· Continue rise in technology through communications – internet technology provides the common language to increase WSU’s ability to reach more students
· Be cognizant of technological trends. Students are technically savvy and will drive these trends on campus, but WSU must remain open to that. This should be kept in mind for upgrading classrooms, communicating with students, developing faculty, and understanding technology’s effects / uses when it comes to hiring decisions (example: “full-time” for faculty might not mean being on campus 40 hours a week – with technology, if a person is meant to be “in the field”, it can still be considered a full-time position)

· WSU lacks the latest and greatest technology equipment – how do we expect students to choose WSU if they are outside of the urban setting?  
· We are moving rapidly toward the informational world and away from the manufacturing base that has been our history
· When it comes to communicating, the idea of electronic communication, text messaging, and anonymity  will play a large role
Curriculum  (2 groups)
· There was a suggestion to provide a leadership class for students and faculty, which includes topics such as philanthropy and networking, and uses motivation speakers (review a similar class offered by Emporia State)

· Encourage books such as How to Win Friends and Influence People
· Add study abroad requirements for every student
· Offer classes in, most importantly, Chinese language and culture/history. Secondarily, add classes in Japanese and Hispanic language / culture / history
Listen to Students in Determining What to Provide   (3 groups)

· Ask students – what do you want / need?

· In much of what youth experience, they are able to individualize (selecting their own music on I-pods, their own settings on cell phones and computers). Will college students expect individualization and customization of their college education?

· Students are or will be more broadly interested than specialization in academic majors. The “silo” mentality of traditional academic disciplines may not appeal to them. Beyond merely focusing on a specific major, the student may also want or need to be educated on the political, social, policy, financial relationships of the discipline (example: an engineer should also be trained in the broad impacts of the engineering profession).

· Egalitarian attitude of today’s students – thinking in classes and hierarchical structures is not prevalent, and may not work when it comes to education
Other Comments
· Social networking

· Forget simple duplication as it will not make us a leader in anything 

· The world is more specialized; people are more creative and, therefore, they have more ways to make money and the concentration of wealth has increased because of this. There is more need to solicit private funding and maintain quality faculty on whom WSU will place greater expectations to teach a higher quality of education 
· Think of the baby-boomers as a population for further education; they are more healthy, wealthy and wise than any previous generation of retirees; they may come for enrichment purposes for which WSU can provide a host of educational benefits and many may come to receive formal education in new careers or parts of careers
· WSU should stay the course in its attitude that it can’t be everything to everyone 

· Consider problems that massive retirements over the next ten to twenty years will create;   there will be important spot shortages in the workplace and entire new service opportunities for the elderly are going to be developed for which training should be a necessity

· K-12 education across the U.S. is a concern, especially in math and science
4. WSU prepares students for “effective citizenship in the local, national and global community.”  How much emphasis should be placed on global/international course work and research in today’s competitive international environment?
Language Skills  (4 groups)
· Need language skills, including Arabic and Chinese  
· Today’s world business environment requires strong language skills, even where English is a primary language

· Language proficiency is needed, part of an overall emphasis on communication

· Students need to be bi-lingual
Teach the Cultural Differences and Attributes  (2 groups)

· Students need to understand the culture and economy in key countries; there is a tendency to be too U.S. focused
· Prepare students for international experience  
· Provide a clear view of world history  
Study Abroad  (2 groups)

· Use of practical application, i.e. study abroad / exchange programs, should be readily accessible, perhaps even required (i.e. as an option of fulfilling a requirement, since not every student will be able to practically afford taking advantage)
· Promote study abroad opportunities for domestic students
World Markets (2 groups)
· Significant emphasis in focusing on the emerging world markets (i.e. China)
· Develop “specific” relationships with foreign universities in emerging world markets
· There should be more requirements and a higher standard of requirements of global marketing
Increase Interaction with International Students / Faculty  (5 groups)
· Build in global perspective within class projects and case studies. Utilize connections to exchange universities to draw in students / faculty from other countries when working on projects / studies to ensure exposure is obtained
· Expose students to faculty who possess broad international experiences
· Leverage interaction with foreign students who are studying at WSU

Global Awareness through Curriculum  (7 groups)
· Global awareness should be a part of all curricular offerings where this seems appropriate

· Global awareness can come from smaller approaches  (art history) which helps students  see how other aspects of history are relevant

· Global awareness needs to be embraced in core general curriculum and throughout each college, not strictly the business school

· There seems to be a general lack of awareness about other parts of the world; even if we need to go “back to basics” for faculty / students to understand global issues, we should.

· WSU needs to consider changes in population – globalization should be part of all aspects of the university
· Programs like CRATEL are good examples of cooperating across the curriculum, and WSU should develop more programs like CRATEL
Recruitment  (2 groups)
· Use Butler and Hutchinson Community Colleges as feeders to funnel students to WSU and emphasize our global / international opportunities
· Increase recruitment of international students
· Train counselors in middle and high schools to direct students toward the full college experience (seat time) 
Other Comments
· It is never out-of-date to stress citizenship locally; we will need educated students in Wichita or wherever our students go  
· How do the two offices on campus, Global Learning  / International Education, work together? What are differences?  What does each do? Should there be a deeper connection? 

· On “making global / international course work” – similar to “leadership” oriented requirements, how does WSU proceed, i.e. how do you add / replace a class to get this into the core; and thus, what is dropped? 

· There should be “public speaking” opportunities for all WSU students 
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