Wichita State University

Higher Learning Commission

CRITERION 3 (C3) SUBCOMMITTEE

Minutes

October 5, 2005

Members present: Ed Sawan, Jim Wolff, Linda Bakken, Ron Christ, Ken Miller, and Lily Wu, Sharon Iorio, Chair, Carrie Wyatt, administrative secretary.

The meeting came to order at 1:05 p.m. in room 200 Lindquist Hall.

Old business

The chair asked that the minutes of the 9-14-05 meeting be approved. The motion was made by Linda Bakken and so ordered by the committee.

The chair reminded the committee that Dr. Martha Shawver will speak at the next meeting on the topic of the National Survey of Student Engagement (NSSE). 

New Business

Copies of the updated assessment culture matrix, and a meeting schedule for the semester were distributed. The updated matrix includes the data from the two member’s worksheets that were submitted at the last meeting.
Discussion turned to the questions posed on the HLC Culture Matrix.  The first area discussed was Shared Responsibility and Students. After discussion:

· The consensus of the committee was that, in general, students are usually unaware of any university assessment goals, as they are not publicly stated anywhere.

· The consensus of the committee was information on assessment needs to be more consistent and provided to students beginning at the course level and that positive reinforcement is vital.  (The committee noted that when students are aware of course, program, or in some cases college goals, the goals can be viewed as hurdles to overcome, or work around, not as a benefit to the students).   Existing examples of successful assessment information distribution at WSU voiced by the committee were: required attendance at a program orientation within the college, university and program advising, student groups/clubs informational meetings, and through roundtable sessions between faculty and students).  

The next topic of discussion was the HLC Culture Matrix item of Institutional Support via Resources.  After discussion: 

· The consensus of the committee was that WSU does provide funding for assessment at the program and college level.  The committee commended the university assessment committee and called for a continuation of the University Assessment forums for faculty and administration.  

· The consensus of the committee was the need for a University assessment manual, and a University Assessment Committee web site, with all the necessary resource material available there. The consensus of the committee was that the university needs models of successful assessment programs and these should be descriptive, not prescriptive and adaptable to individual colleges needs.

The next topic of discussion was the HLC Culture Matrix item of Institutional Support and Structures.  After discussion: 

· The consensus of the committee was that the multiple planning and assessment tools of the university need to be aligned, more clearly defined, and communicated to the university community.  The committee noted that matrix and program agreements have been aligned and in some colleges program assessment and program review have been aligned.  But no alignment of the four at all levels (program, college, university) could be located.  

· The consensus of the committee was that an assessment disconnect exists beyond the college level. The committee could not define a reporting structure for assessment at the university level nor tie assessment to program review to program agreements to the matrix outcomes in a reward structure.

The final topic of discussion was the HLC Culture Matrix item of Efficacy of Assessment.  After discussion: 

· The consensus of the committee was that the university is moving toward a more outcomes based assessment for student learning.

· The consensus of the committee was that we are in the process of data collection but the summary process does not appear to be consistent across programs, colleges, and the university. 
· The consensus of the committee was that full implementation of assessment procedures will take time to implement the process, i.e., establish a culture of assessment.
The next meeting is scheduled for Wednesday, October 12, 2005 at 1:00 p.m.

The meeting adjourned at 2:25 p.m. 

