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The Student Organizations’ Newsletter, Issue 4, April 2009

ﬁessase Crow the Provest and Vice President

for Acadewic ALCdirs and Resedrch

Dear Student Leaders,

This is an extraordinary and challenging time to be a campus leader in American higher education. Your work
to provide vision for and guide the activities of your organizations is extremely important to Wichita State
University and very much appreciated by the entire university community.

We will count on your leadership skills as we move forward in the coming months to preserve the core excel-
lence of our university while responding in a responsible way to the state budget shortfall. President Beggs
and I are working closely with SGA President Zach Gearhart and other student leaders, together with the
faculty, as we chart a course for success in these difficult times.

The President and I have outlined a planning strategy that calls on us to reduce
our budget in response to mandatory budget cuts and then to reshape and rebuild
for the future. We are confident that we can make the initial reductions while pre-
serving the excellent instructional and student support programs of the university.
The real challenge will come in the years to follow as we reshape and rebuild the
university for the future.

As an important campus leader, we very much count on hearing your perspectives
on our plans as they proceed. Your work to enhance the quality of student life,
support the academic programs, raise funds for special programs, provide service
to the university and the community and think creatively about how to increase
student success give you special insights into the university that will certainly be of value as we move forward.
I look forward to working with you. And, Go Shocks!!

Sincerely,

Gary L. Miller
Provost & Vice President for Academic Affairs and Research

Tuition Crunch: The economic crisis has created tight budgets everywdieand it may end
up being students who pay the price

Students are often the last ones given a seat at the budget table when times are good, and the first to be put on
the table when bearish economies (or the desire to give tax breaks to millionaires) necessitate painful budget
cuts. Certainly, this was the case intheso-c al | ed Arai d on student ai do
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recent report awarded every state in the col
affordability.

Economic turmoil is taking a serious toll on college and state government budgets, and most students are
already feeling the pinch of austerity. Not everyone is suffering equally, however: low and middle income
students are particularly vulnerable in the current economic environment.

States across the country are getting hit hard by shrinking tax revenue, and are finding themselves in the red
for the upcoming year. That means that they will, or already are, under pressure to slash college budgets, and
possibly even trim state student aid programs. The cuts to higher education will, in turn harm public colleges
which will need to turn to other sources of revenue.

These alternate sources of revenue will be much more limited than in the past,
however, and this spells trouble for students at both public and private col-
leges. Endowments are taking at beating as the stock market, real estate mar-
ket, and other markets plummet. The near-frozen credit markets are causing
cash-flow problems at some schools.

That leaves one major source of funding for colleges and universities: get

students to make up the difference. While a few colleges have temporarily
frozen tuition, most colleges will be looking for ways to pass the buck onto students or their families. Colleges
are trying a combination of tuition hikes, enrollment cuts, and diminished student aid and services.

There are always a large number of students that find a gap between the amount of federal aid they are
awarded and the full cost of attendance. If a school does not step in and fill the gap with its own funds, that
student may just have to find a different, cheaper school, or forgo higher education altogether.

This gap can be the intended consequence of a calculated strategy. Many schools use student aid and tuition
discounts to maximize the number of (wealthy or dangerously indebted) students paying higher portions of the
tuition bill. 't i s c aAtlangcadnceiedplhinedhowcitiwarlts vey well: | e v

Take a $20,000 scholarshipd the full tuition for a needy student at some schools. Break it into four
scholarships of $5,000 each for wealthier students who would probably go elsewhere without the discounts but
will pay the outstanding tuition if they can be lured to your school. Over four years the school will reap an
extra $240,000, which can be used to buy more rich studentsd or gifted students who will improve the
school 6s profile and thus its desirability an

In other words, wealthy students tend to receive larger student aid packages on average from their schools than

nt

er

l ow income students do. Additionall vy, ma n-ly | i¢rod

policies, where schools do not consider f-npe¢g
policies, where schools guarantee that all students will have their financial needs met. Both tend to benefit low
-income students. Tufts University, for example, told the New York Times that they may no longer be able to
afford to be need-blind policies.

This comes at a time when competition for admission and financial aid is high. Both the number of students
applying for financial aid and the average amount of documented financial need is increasing. This means that
low and middle income students, who usually do not have the benefit of SAT prep course, tutors, private
schools, and other advantages, will have a harder time getting admitted this year. Ultimately admitted students
will be competing with many others for a slice of the same student aid pie. Last year, some of the wealthiest
schools in the country announced relatively generous student aid programs that will help students better afford
tuition. This is largely in response to congressional and media pressure on unspent endowment income and
high tuition rates. The bad news is, of course, that most colleges are not as well-endowed as Harvard, Stanford,
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and Yale. Most schools will not be in a position to increase student aid without help from state budgets or a
large and well-performing endowment, and neither is likely until the economy recovers.

At the state level, governors and state legislators are facing tough decisions when it comes to the state budget.
Governors and state legislators may be tempted to favor the programs that are most popular with voters, and
may have to decide which state student aid programs flat line, cut, or eliminate altogether. Unfortunately, vot-
ers are often more supportive of student aid programs that favor middle class and wealthy families. These pro-
grams, such as Georgiaods HOPE Schol arship, gu
Afearnedo it through their individual efforts
nately, these programs tend to disproportionally favor the same students that already attend college at high
ratesd young people from relatively wealthy and privileged backgrounds.

There are some hopeful signs, however. There are now many more supporters of making college more afford-
able in both Congress and the incoming administration. After record youth turnout at the polls, most are ex-
pecting that they will be advocates of investing, or at least not divesting, from higher education. But without
strong, fast action at the federal level combined with a reprioritization of education spending and need-based
financial aid on the state and institutional levels, a college education could fall out of reach of many qualified
low and middle income families.

folgntGeer 1M dicnita
Colewmem Widdle School

Middleschooli s an exceptional |l y i Apudes réegading educatiomand health ara
being formed, a vision of the future is being developed and decisions are being made that will have an impact
far into the future. As students choose what path they are going to follow (toward becoming a contributing
member of society or a drain on society), they need as many strong role models, skill-b ui | di ng A ¢ o ac
cheerleaders in their life as possible. Parents are the primary influence until early adolescence but in middle
school children begin to look beyond the family for influences and parents can only hope and pray that the in-
fluences in their childbs Iife wil!/ be positi

Considering this need for connections and support, volunteers are being sought to tutor or mentor a middle
schooler at one of several schools or community sites (or help support SUCCESS in the Middlein other
ways). Options exist for tutoring math, reading or general homework, playing chess or other board games,
shooting hoops or kicking a soccer ball around, sharing an interest or skill with a student or small group of
students. Vol unt eer s can be matched with pa fdchoolprogtam r
or classroom. Volunteers who choose to work with particular students are asked to commit at least six ses-
sions. FIl oaters are welcome to come for jusiOtheco
teers can help with special events, recruiting, marketing, phone calling, copying, filing, data entry, food prepa-
ration, etc.

The results from the program over the last several years have been quite significant, with tutored and mentors
students seeing about double the gains on standardized tests as students who remained on the waiting list for a
lack of volunteers. Students with tutors and mentors are much more connected to school since there is at
leastone day in their week when they are thrilled to be at school. Grades improve for students who have an
additional person in their | ife who genuinely
for behavioral issues tends to decrease, as well. Knowing personally someone who is in college can have quite
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an i mpact on a studentds sense of whether col

Volunteers are required to attend an hour-long orientation, which is offered every Wednesday at 3:45 at
Coleman Middle School (1544 N. Governeour), or the 1 and 3™ Saturdays at 11:00 AM at the Fairmount
Church education building (16" and N. Fairmount). Additional orientations are scheduled as needed to fit vol-
unt e er sVolunteeesevith dave attended the USD259 orientation in the last two years do not need to at-
tend again; neither do volunteers who have been screened by Big Brothers Big Sisters in the last two years.

To sign up, volunteers can e-mail Judith Wencel at jwencel@usd259.net and she will e-mail a simple form to
complete and return by e-mail (or print and fax/mail). The form gathers contact information, preferences re-
garding which activities a volunteer is open to, how many students the volunteer is open to working with and
what locations and times would work. That information is sent on to the coordinator of at least one of the sites
(within 24 hours) and that coordinator contacts the volunteer, usually by e-mail, about the options that appear
to fit the vol unt e e Fobtlsose lodkihgdor agm®up projeet,a dnglacvent cah ba doti
up to accommodate a group of almost any size.

The sites needing tutors and mentors include the following middle schools: Brooks, Coleman, Gordon Parks,
Hadley, Robinson and Wilbur. (To volunteer at other middle schools, please call Communities in Schools at
973-5110). Sites with tutoring and mentoring include Atwater Community Center (19™ & Volutsia), Dellrose
Methodist Church (14™ & Oliver), Fairmount Church GoZones (16™ & Fairmount) and Tabernacle Baptist
Church (17" & Volutsia). Schools have options between 7:10 and 5:00 Monday through Friday. Community
sites have options between 3:30 and 7:00 pm and Saturdays 12-3. For more details, see
www.successinthemiddle.wetpaint.com. Volunteers willing to meet with one student at a site for a school year

(or who might like to do a community-based match, which involved picking up a child and hanging out to-
gether once a week) may also contact Big Brothers Big Sisters at 263-3300.

Gips For Success
Hous Go Rum An EffecBive heebing

Careful planning is the secret to running an effective meeting. Poorly planned or unplanned meetings are typi-
cally viewed as boring, unproductive, and a waste of time. However, with proper planning any meeting can be
productive and fun. The following steps will guide you in planning a meeting that is informative and enjoyable
to all members.

Before the Meeting

0 Define the purpose of the meeting. A meeting without a purpose is like a class without an instructor. The

purpose is the reason why people come to the meetings. Without a purpose, members may feel that their

time was wasted and it could discourage their return to the organization.

Develop an agenda.

Choose an appropriate meeting time. Set a time limit and stick to it.

Distribute the agenda and any other materials before the meeting so that members can be prepared.

The location of the meeting is very important. Choose a location that is easy for members to find. Keep in

mind that many students do not have their own means of transportation, so it is a good idea to stay on or

close to campus. Be sure to select a location that will accommodate the size of your organization. Take

time to check out the room prior to your meeting to ensure that the space is appropriate.

0 Be sure that everyone knows where and when the meeting will be held. If possible, hold meetings at the
same time and location every week.

S OO
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During the Meeting

Greet members to make them feel welcome and be sure to introduce any new members.
If possible, serve light refreshments.

Start on time. End on time.

Follow the agenda.

Encourage discussion so that you get different ideas and viewpoints. Remember
that the organization belongs to all of the members. When members see that their
ideas have an impact on the decision-making process, their commitment to the
organization is increased.

Keep the discussion on topic and moving toward an eventual decision. L
Keep minutes of the meeting for future reference in case a question or problem arises.
The leader or facilitator should model leadership skills such as staying on task, listening, valuing members,
and appreciating diverse points of view.

Set a date and time for the next meeting.

After the Meeting

Write up and distribute the minutes within 27 3 days. Quick action reinforces the importance of the
meeting.

Discuss any problems that may have surfaced during the meeting with officers so that improvements can
be made.

Follow up on delegated tasks. Make sure that members understand and carry out their responsibilities.
Put unfinished business on the agenda for the next meeting.

Most importantly, give recognition and appreciation to the members for excellent and timely progress!

Advisorso Corner

Advi sor 6s Keys To Success

Attend various official functions of student organizations and strive to get to know members
Attempt to learn the names of organization members as quickly as possible.

Familiarize yourself with Wichita State policies and procedures for students and organizations in order to
assist with problem solving more effectively.

Expect to offer general guidance to individuals with personal problems unrelated to their organizational
affiliation, however, be aware of Wichita State services and know when to refer students out for additional

assistance.

Be careful not to accept invitations or obligations that you are unprepared to fulfill.
Show genuine enthusiasm and interest in the group and their activities.

Realize that students might not accept advice given.

Expect to be challenged, however, do not interpret the challenge as disinterest in

your assistance.

Be receptive to feedback from the group. Talk to students regarding your advisory role so that everyone
knows what expectations you have for the group and vice versa.
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+The maturity/skill level of the organization and its leadership should dictate your style of advising. If they
have beginning skil/ |l evel s, you may need to
skill level matures, you can then decrease the amount of direction you need to provide the organization.

+Be willing to admit your mistakes.
+Provide feedback to the group and the leaders regarding their performance.

+Be available and accessible to them. This will increase comfort levels and members will be more receptive to
[your input.

+Following organization meetings, discuss any problems encountered during the meeting with the officers.
+Remember that you are not a member. Your role is to advise, assist, and facilitate.

+Understand that the association between advisors and their respective groups should continue as long as both

foelieve the relationship is productive and mutually satisfactory.

+When such a relationship no longer exists, consider resignation and/or request a replacement.

OPWE PPo 1Bies
The Nuts nd Bolts Progr a

Attend this workshop to learn the best ways to train newly elected/appointed officers to become effective and
influential leaders of your student organization.

hen: Thursday, April 23, 11:00 amd 12:00 pm
here: Rhatigan Student Center, Room 203

Free lounch Bill Be Provided

Adopted from the University of North Carolina Student Handbook

Recruitwment
+Get members early, before they have other commitments.

+Analyze why the group has trouble getting and keeping members and develop solutions to

those problems.

Passing Down The Torch: How to Transition your NewL)

be

m




+Get publicity for all your events early and use a consistent theme throughout the year.
+Word of mouth is one of the best recruitment methods.
+Bring a friend to a meeting.
+Move the locations of your meetings from time to time, try a residence hall or off campus
lapartment complex.
+Make sure the campus is aware of the purpose of your group and its goals.
+Speak to other student groups about what you are doing.

Retention
+Set yearly attendance goals and use incentives to keep members coming.
+Use team builders and ice breakers so that new and old members all feel like they are part of
fthe group.
+Meetings should be fun, after all, if it is not fun, why do it?
+ Get the groupdés happenings out -mal,newe mber s whjo
letters, bulletin boards, etc.
+Get things done and stick to your goals. Being productive is the best way to keep your
fmembers.
+Delegate, delegate, delegate! This gives everyone ownership in the group.

+Try committees as a way to get and keep members involved - each committee should have its

own distinct and individualized purpose.

Events at IBSU

The members of Student Ambassador Society invite students interested in applying for membership to attend
an SAS Meet and Greet event on Saturday, April 4 from 2:30-4 p.m. The casual, come-and-go event is an ex-
cellent opportunity for nominees to learn more about the organization and get their questions answered. Please
note that this event is not mandatory for those interested in applying but can be helpful to gaining greater un-
derstanding of the mission and purpose of SAS. See you there!

Who: Student Ambassador Society

'What: Nominee Meet and Greet

'When: Saturday, April 4 from 2:30-4 p.m.

‘Where: Marcus Welcome Center, Wichita State University Main Campus
Questions: Contact Quinn Addis at gxaddis@wichita.edu

The Native American Student Association presents the First Annual Pow Wow event, on April 24th from 9 am

to 10 pm at the RSC Ballroom



mailto:qxaddis@wichita.edu
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NSUY Green Gro

The Wichita State University Green Group is a fellowship of like minded individuals who are committed to
Iconservation, awareness, responsibility and education concerning our shared natural environment. We believe
there is an interdependent relationship between us and the natural environment. We hope through our efforts to
influence the campus community to be conscious of their relationship with our shared natural environment.

'We are committed to encouraging the preservation and careful
management of our shared natural environment; to increasing
awareness of our interdependent relationship with the

atural environment; to ensuring our efforts are always focused on
our mission and respectful of all those involved in our shared relat-
ionship with the natural environment; and to educating the campus
community concerning its part in our interdependent relationship
with the natural environment. Some of our past events include the
'WSU Green Fest and America Recycles Day Recycling Contest.
[f you would like to join our efforts please feel free to come to a
Jmeeting or attend an event. We meet every Thursday at WSU in
RSC Room 210 at 4pm. You can find upcoming events on our
website at www.wichita.edu/wsugreengroup or under the other site link.You can also check out our facebook

group WSU Green Group.
Calenderr of Events

April 4th: SAS Rec Center Party, Rec Center, 2:30 pA#t pm

April 7th: OMA Unity Picnic, RSC Courtyard, 5 -7 pm

April 9th: Asian Pacific Islander Heritage Fair, RSC 1st Floor, 10 am2 pm
April 13th: Sexual Assault Awareness Fair, RSC 1st Floor, 11 arh pm
April 14th: Asian Pacific Islander Showcase, RSC 203, 12:30 pd130pm
Arts no6 Crafts Day, RSC 1st
April 15th: Hippodrome Performances, CAC Theater, 7 pm

April 16th: Hippodrome Performances, CAC Theater, 7 pm
April 18th: Hippodrome Final Performances, CAC Theater, 7 pm

OMA Multicultural Soccer Tournament
April 21th: Grocery Bingo, RSC Shocker Square, 11 ari2:30 pm
April 23th: Nuts ndé Bolts Series
April 24th: OMA Happy Hour, RSC Rec Center, 12 pm2 pm

Pow Wow, RSC Ballroom, 9 aml0 pm
April 25th: 16th Annual Family Carnival, RSC Courtyard and Patio, 1 pm-4 pm

May 1th: Mentalist Chris Carter, CAC Theater, 8 pm ‘
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|May 5th: Cinco De Mayo Fiesta, RSC Patio, 10 a2 pm

Arts ndé Crafts Day, RSC 1st Fl oor
May 11t h: RSC6s 50th Anniversary Birt
Remembering 50 years of the RSC, RSC 1st Floor, Gallery

To post stories or events, please send your information to center.studentleadership@wichita.edu.

*The photo on page 2 is courtesy of www.istockphoto.com and photo on page 6 is courtesy of
fwww.richdadwisdom.com.

*The Connection newsletter is administered by the Center for Student Leadership of Wichita State University.
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