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Attendance = 13

Challenge:  emphasize global learning.  Students need different skills for the 21st century and classrooms haven’t changed very much.  WSU should be teaching different languages (non-Romance) and teach them for practical conversational purposes.  Non-credit language courses fill.  Why don’t we change our approach to for-credit language instruction?  We could consider language immersion programs.
Challenge:  we need more on-line courses to respond to student expectations.

Challenge:  we should be working with K-12 in a more coordinated way to help them develop students who are ready for college work.

Challenge:  keeping the General Education curriculum current with respect to student skills and knowledge for the 21st century.  It should be emphasizing more breadth.  Faculty get too narrow when they focus on their own research interests.  

Strategy:  facilitate a campus conversation about the content and methods of General Education.
Challenge:  identification of measurable student learning outcomes.  WSU needs to be able to demonstrate what is produces.  We need baseline data on our students so that we can measure value added.  We can’t help them progress if we don’t know the knowledge levels with which they’re beginning.  The CLA should help with this.

Challenge:  WSU doesn’t compete very well.  We need to find a unique niche that emphasizes the value of a degree now (in terms of employability) and in the future (for career flexibility and personal/community enrichment).  Given our students and our mission we don’t listen well to the community in terms of what they want in curriculum and programs.  We should be less negative about the vocational aspects of higher education.  Our students need better jobs.  

Challenge:  agreeing on what makes WSU unique.  We are not KU or KSU.  The student experience here is different.  Which students should we be targeting?  Why are we placing so much emphasis on highly qualified students?  Is that really consistent with our mission?  How can we be more responsive to working students?

Challenge:  reversing WSU’s loss of adult students.

Challenge:  financial aid for part-time and adult students.  

Strategy:  develop a system of “micro” grants or scholarships to cover books or other expenses.  Also create scholarships for part-timers.

Strategy:  be more strategic with scheduling, e.g. offering more evening courses, more on-line courses, more two day/week courses, more weekend or other formats.  The faculty need to be responsive to student demand for convenience.  Develop degree completion options for students with vocational degrees.

Challenge:  facilities and equipment maintenance
Strength:  mill levy scholarships

