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Challenge:  faculty diversity.  There has been remarkable little progress in broadening the ethnic diversity of the faculty.  

Strategy:  Central administration should maintain a pool of resources to support targeted opportunity hiring, i.e. if a department identifies a qualified minority candidate, approve hiring even if there was not an open position.  Also, encourage departments to work together on joint appointments of minority candidates.  A faculty/staff benefit that included tuition for dependents might help recruiting and retaining qualified faculty/staff.
Challenge:  The curriculum also needs to address diversity more effectively.  Students must be prepared to work with people who don’t look like they do.

Question:  How does the university demonstrate its priorities?  Are we putting resources into the biosciences?  Is it a priority or isn’t it?

Challenge:  competition for students, particularly from on-line providers.  When is WSU going to get into on-line delivery in an organized, sustainable way?  Students are expressing clear demand and they won’t wait around indefinitely.  The flexibility of distance education is important to students who are employed full time.
Strategy: WSU needs a discussion of distance education including identification of essential support services, technical infrastructure, faculty teaching loads,  and specification of departments for which distance education is a viable option.
Both gerontology and criminal justice have had success with on-line offerings, although it requires extensive faculty time and effort.

Challenge:  Student recruitment.  Has admissions chosen to focus on first-time freshmen?  Are we marketing WSU effectively?  Are we making a strong case to come to WSU?  Are we telling a compelling story?  

Are transfer students adequately prepared?  Do they receive orientation and sufficient support services to promote their academic success?

Challenge:  student engagement. How do we get students engaged so that we can plant the seeds of life-long learning?

Strength:   senior citizen students.

Question:  Could continuing education be more expansive in its offerings to support life-long learning?

Challenge:  equipment and facilities maintenance.  It is an important issue.  Grants often pay for equipment purchase, but not for maintenance.  It is essential for the sciences and has an impact on the ability to include undergraduates in research.

