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Attendance = 32

Challenge:  analyzing the implications of the large number of transfer students.  WSU needs data that tracks transfer students by community college.  These data would help to target recruiting and scholarships.

Challenge:  how low do we go in the skill levels of the students we recruit? It is impossible to nurture life-long learning in students who are not open to it or who fail to recognize that learning is not a passive activity.  

Challenge:  poorly prepared students, students who lack work ethic, students with very low expectations, students with bad attitudes toward education and learning.

Strategy:  faculty need to have high expectations.  Students receive mixed messages when some faculty give in to student whining while others attempt to maintain higher standards.

Strategy: faculty should work together to create a culture that demands active student learning.  This would include enforcing grading standards, recognition of different student learning styles, agreeing to standard practices, e.g. not cancelling class for holidays, not ending class early.
Strategy: Conduct periodic faculty discussions about teaching methods and pedagogies that successfully engage students. Share information about successful practices and mentor new faculty on both teaching and research.
WSU should not be graduating students who cannot pass muster with the business community.

Cultivating such a culture will require accepting a transition of high drop rates and low SPTEs.

Strategy:  create a student code of conduct that includes appropriate learning behaviors, e.g. prepare for class, complete all assignments, attend class, listen respectfully to others, etc.  Make sure that these behaviors are part of student orientation.
Students need regular feedback on their performance.  They also need one-on-one relationships with faculty.

Question:  Is there student orientation that introduces students to learning styles?  Students would benefit from understanding their own learning style and developing respect for others.  If not, it should be considered.

Challenge:  study habits are developed early.  It is hard to instill them at the college level.

Challenge:  the conflict between spending time on teaching and on research.  WSU must strive to maintain balance between the two.

Challenge:  Much of the problem with student engagment is one of the

students being over-committed, time wise.  The challenge for WSU is to

continue to serve the needs of non-traditional students who have so many

time demands, without sacrificing academic rigor.  We don't do students a

service if we let them get through a degree with really learning what they

need to learn.  At the same time, we need to find ways to accommodate

students' busy schedules whenever possible (e.g., minimizing busy work

assignments).  

The central issue here is that two "goods" are coming into direct conflict

here: engaging students in life-long learning and providing convenient

educational opportunities for non-traditional students.  Our challenge is to

find a way to balance these.  

Challenge:  there is a mixed message between pressure for increased enrollment and the desire for high standards and expectations of students.

WSU needs to make a strategic decision about the role of the lower division.  We have a very large number of transfer students.  Should we concentrate on upper division and put fewer resources into the lower division?

Strategy:  consider +/- grading as a tool to motivate students.

Challenge:  deferred maintenance.

Challenge:  declining state funding.  It has implications for several of the challenges, e.g. recruiting replacement faculty, maintaining facilities and equipment, student and faculty recruitment/retention, faculty diversity.  Kansas citizens have high expectations of higher education but are unwilling to pay what it takes to get world class universities and excellent academic programs.

Challenge:  The Business School lags other colleges in external research funding.
Challenge:  Providing flexible schedules for students, e.g. choice of day and evening sections, requires resources.  It also requires faculty willingness to teach during afternoon and evening hours.
