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Attendance = 28
Diversity is a major challenge – both for students and faculty/staff.  The small number of minority faculty is a problem for recruiting and retaining students of color.  Academic departments, particularly those with PhD programs should be creating pipelines for faculty of color. They should make use of the McNair program to recruit qualified students.  Composition  of search committees should be given serious consideration.  Without diverse membership, faculty members tend to clone themselves.
One-on-one advising for student is a strength of WSU.  

Technology is both a strength and a weakness.  Only recently is it becoming a strength, but it will always be a challenge to keep up with changing developments.  

There are additional challenges, including:

Inconsistent applications of and access to technology.  It would be nice if TRIO students had access to campus computer services.  Students with disabilities would benefit from higher level adaptive technology.

Another challenge is development of global multicultural content in the curriculum.  Some colleges/departments are making progress, but there is wide variation.  WSU has invested $200,000 in multicultural programs.  The question now is does that programming work? 

WSU would benefit from more on-line offerings for both local and global audiences.  On-line courses are a lot of work. Some faculty resistance is perceived.   It is important that as courses are designed they take into consideration handicap access.

We need more and better information on why students leave WSU if we want to improve retention.

