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Strength:  WSU’s satellite campuses.  Teaching at the west campus is very easy.  The technology is new.

Strength:  WSU’s contribution to the economic, social and cultural health of Wichita/Sedgwick County is a major strength of the university.  Why is it on the challenge side?

Strength:  Preparing students for national/global competition, not just local. 
Challenge:  Faculty and staff diversity

Strategy:  To increase the number of faculty/staff from traditionally underrepresented populations WSU should create post-doctoral fellowships, visiting professorships, fellowships and summer fellowships targeted for minority candidates. They could also increase recruiting at professional conferences and recruit from the historically black universities that have doctoral programs.
Challenge:  finding the resources necessary to recruit minority and women faculty.

Challenge:  increase graduate student stipends.

Strategy:  rationally evaluate WSU’s relationship with community colleges.  Some are producing students who are “woefully inadequate.”  Students are going to community colleges for “easier, cheaper” general education, but they aren’t adequately prepared for the next level course at WSU (especially in global issues type curriculum).  Faculty need to be involved in discussions of which courses can be transferred.  If we could reject some community college courses, it would increase WSU’s student credit hours and increase the quality of education.

Challenge:  increase the global content of the curriculum.  This requires greater coordination among departments.

Challenge:  deferred maintenance of facilities and equipment.  Adequate maintenance is needed to create a more research-friendly university.

Challenge:  succession planning.  WSU will be experiencing retirements and must be prepared to recruit effectively in order to maintain strong departments.
Challenge:  improving research capacity requires more than just measuring external research funding.  It requires adequate support for graduate students and appropriate levels of equipment and library resources.

Challenge:  WSU’s research base lacks depth.  There is a need to increase faculty lines in some departments to develop a critical mass to optimize research efforts.

Question:  how did the university respond to the 1997 site team report that recommended increased faculty input into the university budget process?
Challenge:  maintaining useful relations with the Foundation.  It is not very supportive of small departments.  There is too much turnover in staff.  Relationship between Foundation and departments needs improved (depts. have been advised in some cases not to talk to the donors directly without the Foundation’s permission). One person for all of LAS is not enough. 
Challenge:  Technology- listed as strength- but we need better resources to compete and attract students who may go to a larger university in or out-of-state.

Challenge:  Distance learning.  WSU could better accommodate non-traditional students with distance education, but the university has not been very progressive in this area.  There should be more offerings.  This will require careful monitoring of quality. Other schools have far more offerings and opportunities elsewhere. Also, we need to do more in distinguishing classroom learning vs. field learning.
Challenge:  adequate resources.  WSU should increase operating budgets to match the level of inflation over the past decade.  WSU is competing for state dollars with K-12 education and Medicaid.  WSU ranks low among peers in the level of OOE funding. 
Challenge:  competing effectively with KU and KSU for state research dollars.  WSU needs to convince state decision makers to give WSU a larger share.   WSU is also lagging in an appropriate share of library resources and other infrastructure. We need a better lobbyist presence in Topeka for competition with other institutions for state funds.  We could also go to private sector for supplemental funding.
Challenge:  recruiting high quality students.  WSU should be targeting local students who would otherwise leave home to go to college.  WSU needs to recruit more effectively from local high schools.
Challenge:  compete effectively for minority students.  KU and KSU provide more summer stipends, fee waivers and scholarships than WSU.

Challenge:  effective marketing.  Has the university measured the effectiveness of past ad campaigns?  The community image of WSU is not very positive.  The image needs to change at the local and state levels.  WSU doesn’t sell itself  based on scholarly content.  WSU should be selling the research mission and our strengths.  Successful industrial recruitment requires a community research infrastructure, i.e. Wichita/Sedgwick County need a strong research university to attract new companies.  There is more to research at WSU than NIAR.  The public is unaware of the academic programs that are available at WSU.  It will take time to develop a more prestigious image that we take our teaching and scholarly efforts as seriously as we do research, but we are long overdue.
Challenge:  recruiting good students.  Cannot not overemphasize the impact that a few good students can have on a classroom environment.  WSU should market the fact that faculty take teaching seriously.  That makes us unique among Kansas research universities and we don’t emphasize it enough.
There are two types of students.  The first just want a degree.  The second want to learn.  WSU need to balance them.   We have a curriculum that discourages pre-requisites.  The result is that there are many students who enroll in upper division courses lacking the appropriate skills/knowledge.  Instructors have to spend considerable time teaching lower division materials in upper division courses.  This lowers the level of academic challenge.

Challenge:  increase the level of academic challenge while protecting SPTE levels.

Challenge:  Encourage students to do more undergraduate research.  This can be done by including it in the requirements of a major like chemistry. 

Challenge:  there also seems to be a disconnect issue between faculty and students perceptions regarding the classroom challenge. Faculty say they are offering challenging curriculum but students report that they do not feel challenged.
Challenge:  developing effective working relationships with K-12 system.

