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Attendance = 18
Challenge:  technology.  Banner doesn’t provide timely information to serve students.  It is slowing advising centers.  Data are hard to find.  The system requires use of significantly more paper which is increasing costs noticeably.  Administrative needs to  be sensitive to the Banner burden on workers.

Challenge:  respond to student demand by creating more internet based courses.  We’re losing students to competitors, particularly the community colleges.

Challenge:  faculty diversity.  WSU is hard to sell to minorities.  Wichitans themselves do not have a positive image of the community.  Recruitment of minority faculty will require a financial commitment.

Challenge:  maintaining a customer friendly environment.  The campus “run around”  appears to be getting worse.  Financial Aid is the worst.

Challenge:  effective use of learning technology.  Technology can hinder learning, as well as help it.  This requires careful monitoring.

Challenge:  level of student preparation.  WSU should be working with K-12 in a m ore coordinated way to insure that students come to the university prepared for college-level work

