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Challenge: effective marketing.  WSU needs a better definition of who we are, how we are distinct and how we can improve our self-image.  Where do our students “shop” for education?  What are the tuition reimbursement policies of major employers in the region?  How can we take advantage of that?

WSU should emphasize a few strong programs. They should be specified by means of a campus discussion about programmatic excellence.

WSU has a regional niche in research.  We need leadership to emphasize research.  All administrators need to be able to answer the question why research is important.  

The university’s support for research influences its ability to recruit and retain faculty.

New faculty are particularly in need of research support.

Departments would benefit from consultant services on assessing student learning.  The group agrees with the philosophy of decentralized faculty responsibility for assessment, but believes that faculty/departments need more expertise to understand the options available to them.

Do we know where our graduate students are finding jobs?

The Library information on faculty scholarship needs more publicity.

Challenge:  WSU needs to elevate its reputation

Challenge:  The level of student preparation is often poor.  There is a conflict between the pressure to increase enrollment and increasing the level of academic challenge. 

Challenge:  WSU has a responsibility to increase student academic capacity.  Faculty in all departments have a responsibility for designating courses that reinforce writing, speaking, math and information technology/research skills.  Science and math faculty are particularly concerned about the level of preparation of students who transfer from community colleges.  There is lots of anecdotal evidence.  We need data.

The university should monitor and hold faculty accountable for research productivity.  There should be clear benefits for research and penalties for chronic poor performance.  


