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Attendance = 13
There is a strong message that research is more important than teaching because it brings in money.  Students should be to top priority.

There is strong demand for an evening teacher education program.  It was tried in the past with insufficient enrollment, but maybe it’s time to try again.  In addition, we are hurt by our lack of commitment to on-line degree programs.  Students want non-traditional delivery tools.
Challenge: WSU needs more support and training for faculty to develop on-line courses and degrees.  Faculty need help with instructional design and pedagogy.

Challenge:  effective marketing. WSU doesn’t have a clear niche.  In addition, Admissions does not market effectively at area high schools.  College of Education faculty and staff are often in area high schools and WSU brochures are noticeably missing from bulletin boards that include recruiting materials from other colleges and universities.  WSU needs better rapport with area high schools. This requires that admissions staff visit more often.

Also, it is easier to find KU and KSU paraphernalia than WSU.  WSU needs to think of itself as a business when it comes to marketing.  It needs to recognize that students are our product.  Each college should have a marketing representative.  The schedule of classes should be more marketing-oriented.  It should make it clear why students should come to WSU.

Challenge:  the definition of “diversity” must include global aspects including faculty, students, and curriculum content.
Challenge:  make sure that instructors can speak understandable English.  The required Spoken English forms should be completed by staff and students outside the hiring department.  That would prevent pressure to approve instructors who lack adequate spoken English skills.

Challenge:  assessing effective teaching.  Require SPTEs and actually use them in annual evaluations.

Challenge:  accountability.  There appear to be different standards for staff and for faculty.

Challenge:  professional development opportunities for unclassified professionals.  More resources should be allocated to travel and professional development for this group.  People benefit from getting off-campus and networking with others.

Challenge:  recruiting males to education.

Challenge: adequate funding for maintenance and acquisition of technology.  It is unfair and inappropriate that two colleges have technology fees and the others do not. The message is that the other four colleges “aren’t good enough to charge a technology fee.”  The need for adequate technology crosses college boundaries.

Challenge:  engaging faculty in more student activities.  Both students and faculty would benefit from more interaction outside the classroom.

Challenge:  student engagement.  The colleges should work to create a sense of community for students.

Challenge:  balancing big picture and small picture approaches to assessment of student learning.  WSU is making progress on big picture issues, e.g. assessment plans, identifying the need for assessment, etc.  It is missing the small picture, i.e. providing individual faculty members with the tools they need to create appropriate assessment instruments and practices.  There may be a need for more centralized training and support for faculty and departments in this area.

Challenge:  Banner.  It is increasing rather than decreasing paper use.  It is a step backward in terms of securing information needed to serve students effectively.  The security problems need to get fixed.

