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Challenge:  securing sufficient resources to preserve faculty lines.  The university cannot maintain strong academic programs without adequate faculty, particularly with experiential programs that are resource-intensive.
Challenge:  free faculty from administrative responsibilities related to accreditation and other matters.

Strength:  technology

Challenge:  keeping up with changing technology

Challenge:  maintenance of facilities 

Challenge:  adequate support for graduate students

Challenge:  faculty and student diversity.  
Challenge:  curriculum must also reflect the diverse nature of society.

Challenge:  recruitment and retention of faculty.  WSU does not reward loyalty to the institution.  The faculty senate is trying to get tuition assistance of dependents.  Faculty succession is a serious issue with the median age of WSU faculty at 54.

Challenge:  effective marketing.  WSU must be seen as a desirable choice for potential students.  We need to instill community pride in WSU.  You don’t see WSU posters in local middle and high schools.  It is often more difficult to find WSU merchandise than KU or KSU.  We should nurture positive relationships with local media. 
Challenge:  WSU faculty need a reality check about who our potential students really are.  We are NOT KU nor should we be.

Challenge:  improve relations with K-12 system by improving alignment of programs and expectations.

Challenge:  address the issues of level of academic preparation.  Work with K-12 to improve potential for student success in higher education.  Improve university support for K-12 staff and systems.

Challenge:  distance education.  WSU should be cautious in its adoption of distance methods.  At the same time we need to remain competitive.  We could be more creative about development of hybrid courses and programs.  Faculty believe that some person interaction is essential to learning.  Recognize that there are still some students who do not want to deal with computers.

Challenge:  articulate a clearer sense of urban mission, particularly in relation to students from rural and suburban areas.

