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Strengths
· Teaching and support for learning/diverse students

· Strong academic programs with experiential emphasis

· Growth in external research funding

· Growth in Foundation support

· Community engagement

· New technology applications

· Coop Education/Internships
Challenges and Opportunities

· Teaching and support for learning/diverse students

· Strong academic programs with experiential emphasis

· Growth in external research funding

· Growth in Foundation support

· Community engagement

· New technology applications

· Coop Education/Internships

David Bernstorf wasn’t able to join in the conference call but phoned his comments to Betty A.
He feels like on slide 7 it should be spelled out if the new ERP technology is what is being referenced.  Feels also that it is key that “global” be understood as it affects student, classes etc.  He feels like we have addressed the strategic advantages we have as a metropolitan university.
John Wadsworth spoke to the dean in a call this morning and felt the strengths were in line with the unique situation WSU has in this metropolitan area.  Especially for Engineering, area industry provides opportunity and college provides support for industry.  Special note was made of our Aerospace support with the wind tunnel and the composites emphasis, also the manufacturing program that aids industry. Feels like those are great strengths for university.  He wondered about strength of foundation growth, wondered about contact with our successful alums across the country, recruiting individual gifts as well as big gifts, estate planning gifts.  He sees opportunity in newsletter – mailed or e-mailed to encourage gifts from alums.  Some are doing very well and could make large gifts.  
Spoke to challenges – opportunity to reflect on what we need to overcome to be successful, examine sources of funding, determine what it costs, students, salaries, facilities, look at as business.  Increase student base to succeed.  Learn to be effective and efficient to make best use of available resources.  
Ideas about areas to focus on for next 3 to 5 years include optimizing use of resources.   Do those things we are best at.  Aerospace emphasis – relationship with local industry, composites, wind tunnel, Industrial and Manufacturing programs to work closely with industry and local medical community.   Seek ties between business, entrepreneurship and engineering to create new opportunities.  

Look at connection between university and community colleges – align with Community Colleges to recruit their students.   Create alliances – relationships.

Also encouraged getting people on campus.  Make them familiar with what we have here, who we are.  Community involvement/engagement to attract them to campus, expose them to programs, opportunities.  Feels like Wichita State important part of community, strong leadership with Dr. Beggs, Jim Schaus in Athletics, New strong leadership in engineering.  Sees advantage in collaboration between business and engineering – great combination for BS in Engineering and MBA.

