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Dean introduced the Higher Learning Commission self study presentation.  She was presented with script, presentation, follow-up directions.  Instructed to share with faculty, advisory boards of departments, college.  She’s presented to IMfgE’s advisory board, will do college board with e-mail, conference call and has ME’s meeting scheduled for presentation.  She went through presentation and invited comments from faculty, especially directed to the three or four things should WSU emphasize over the next five years to:

· optimize its strengths, 

· address its challenges and 

· continue to prepare students and the larger community to thrive in a complex world?

The strengths and challenges were summarized as:

Strengths:

· Teaching and support for learning/diverse students

· Strong academic programs with experiential emphasis

· Growth in external research funding

· Growth in Foundation support

· Community engagement

· New technology applications

· Coop Education/Internships

Challenges/opportunities: 
· Competition for students

· Continuing application of expertise to enrich the community

· Preparing students for new careers and life in the 21st century global community

· Expanding research, discovery and creative activity

· Nurturing life-long learning

Points from Discussion

Diversity shown as strength – should be challenge/opportunity

Students/Staff/Faculty should match Wichita population – Peer universities do much better with matching population.  Faculty lacks diversity, both racial and gender.  

Strength not shown is the “metropolitan advantage”.  Especially important to engineering, industry support/opportunities for students.  Possibly separate bullet.

Question as to “new technology applications” being strength.  Maybe progress in classroom, labs not all with “new technology”.  Explanations developed in actual document that will be available to everyone, faculty and staff, after December 1.  

Agreement with third bullet in challenges/opportunities.  We are working towards, need to be very careful to fulfill requirements in preparation of students.  

Challenge/Opportunity bullet should be competition for students/faculty.  Diverse faculty difficult to obtain with limited number of candidates, limited resources.

Focus/Emphasis for next few years.

1 Lack of resources, for recruiting-for new technology – for student preparation

2. New technology

3. Diversity

4. Prepare students for new roles

5. Expanding research and discovery

6. Hiring and retaining good faculty

7. Lack of strategic plan – or wide knowledge of plan.  Need to know what we are to determine how we are doing.  What is the university mission?  Is the mission statement still valid, needs to help focus, direction.  

