LAS

English and Elliott School

November 27, 2006

Attendance = 27

The list of strengths and challenges is generic. It could apply to any university.

Challenge:  Technology is more a challenge than a strength.

Challenge:  Faculty recruitment and retention.  Faculty diversity.  Maintaining the proportion of professorial-rank faculty relative to adjuncts, instructors and unclassified professionals.  This is particularly important in light of expected retirements in the next decade.
Challenge:  Internal communication.  WSU needs to strengthen its internal communication, perhaps by means of a communication audit that reviews information flow for timeliness, appropriateness and accuracy.

Challenge:  Reconciling the desire to increase research with heavy teaching loads.  Teaching loads in these departments are high relative to peers, but research expectations are the same.

Challenge:  Reconciling the goal of stabilizing enrollment with the goals of nurturing life-long learning and preparing students for the 21st century.  Demands for credit hour production can lead to recruitment of students who are inadequately prepared for college work.  These students may not be inclined to develop a love of learning. 

At the same time WSU is obligated to assist underprepared students to succeed.  We should expand access to an array of support services and courses.

Challenge:  WSU should position and market itself better and emphasize recruitment of qualified students.  WSU should also be surveying graduates to assess the level of satisfaction with their educational experiences.  
Challenge:  Planning for the future in light of WSU-specific realities, e.g. we need a better understanding of the impact of the large number of transfer students.  They have implications for curriculum, particularly general education, and for the level of academic preparation and level of needed support services. What does WSU’s urban mission commit us to?  

Strength: Cooperative Education.  It could be better linked to global initiatives by emphasizing the international nature of many of the employers.
Continuing education can be a strong vehicle to nurture life-long learning.  We could be more creative about offerings and identification of new audiences.

