Feedback from College of Fine Arts faculty and staff

7:30 a.m. and 3:00 p.m. – Friday, November 17, 2006
Attendance = 50
What about the challenge/opportunity of “Competition for students” – shouldn’t there be a “Competition for faculty,” as well?  The difficulty of attracting and retaining faculty of high quality is a growing challenge. Another problem in retention is pay.  And women professors’ pay in CFA is not as high as men’s.  In order to be student-centered, we have really got to be faculty-centered.  Recruitment and retention across the campus must be hand in hand – student and faculty. Regarding the issue of students and retention (faculty also), I think that an integral part of that statement must be money to support faculty recruiting trips and other university-related travel.  I know of several universities where they are spending much more money on travel of faculty for community/regional outreach and development. It’s even within state lines that we are competing with other universities [who have travel money].  And it’s a problem to find any money in our college for these activities.

The state of facilities in CFA impacts the retention of faculty and students both. 

Although it may be a sub-point under another summary point, the matter of CFA facilities should be a considerable challenge to WSU. There are so many buildings w/ structural, health, safety problems and less and less $ from the state to address them. Specifically, in our college, Henrion Hall renovations in ventilation, heating/cooling/ plumbing seem to be put off every year, from 1960 to 2006.  Never quite making the list. In 1960, we were going to fix Henrion, and in 1970, it would be “the next project;” and in 1980, 1990, 2000 and 2006, it’s always “going to get done” and it never does.  In the summer there are half-naked students at work there in 100-degree temperatures.    

Somewhere in the list wherever they talk about new technology, is there anything included re arts and media?  

We need to do what we have to do about the relative transitions of the 21st century.  Really, it goes without saying.

I am surprised that so few people really know how talented and skilled and hard-working and devoted our [CFA] college is.

The statements on the screen seem kind of soft.  Will there be some more concrete measurement of achievement?

Ten years ago we did something similar (accrediting process).  Is there some part of this year’s review that goes back and reports on achievement of the admitted “challenges” recognized then?   

With BOR performance indicators and such, these strengths and challenges are less about the truth and more about what we can do in 10 years.  Facilities seems like a major problem to us, and why is it not on the list?  Is it because of a fear that 10 years from now we won’t be able to have accomplished it? What is the relationship between the discussion of the BOR and what is happening in the HLC planning offices?   The BOR isn’t engaged enough with these activities, nor with the nationwide public pressure, nor with the nationwide public education commissions. 

The challenge of global diversity is much greater than we admit.  The campus population has changed greatly in the last 30 years.  Is this the first time this has been a finding?

Is there a section in the report that prioritizes specific challenges or weaknesses that need to be addressed more immediately?

It would be nice to have an acknowledgement of the creative activities that this college engages in with the community and throughout the region.

Is there any way we can address the fact that we are not getting the same amount of money for enrichment that we used to get?  I have had to cut back on what I can get done.  This limited our ability to attend conferences and bring back new styles/trends/information.  We were told that we have only $2,000 for the fiscal year -- for 12 faculty.  We need money for experiences that enrich us and our students, and to keep us on the cutting edge.  We need to be able to go to conferences where these things are shared, and instead we have fewer and fewer resources and we are not current with the cutting edge in a field of rapid change.

It would be awfully nice to bring in specialists, too, just for one-day lectures to present a minimum of specialized technical know-how to the students.

Does “expanding research discovery”  imply that funding will be directed toward the activity?

Since everybody is put in the situation of needing money, you may have far more people competing for grants. It used to be easier to compete for grants.

Re 3rd Challenge:

Every person in this room is going to be a minority within 

three decades.   I’m not sure what we can do about that.  Need to face the fact that we need to know Spanish and learn more about the world and about ethnic religions.  We are very low in minority percentage in CFA, even though WSU is the most diverse of the Regents Colleges. 

Re competition for students:

We usually are competing for the top (white?) students.  We’ve got to get the future Condoleesa Rices and Colin Powells as well.

The role of the student who needs financial aid is the job of Admissions.  I personally think that the three keys (talent, merit, achievement) are still the right criteria.  I think Financial Aid needs to be working more closely with CFA.  We need to address the need to work with them more closely, and for getting them interested in the special needs of our Colleges. 

No scholarship in CFA is for the students who would otherwise not be financially able to attend WSU.

We have got to pay attention to the bright students who need to be service-oriented – and who we should be getting into art education.  Without many targeted for it (art ed) we are not providing adequate art teachers for the city/region.

Part of the solution would be planning more activities in the school (art & design).  If we had more activities that appeal to minorities, we would increase their motivation to be part of WSU. That is a weakness for us – CFA, in general.  We don’t offer a long list of courses that would appeal to racial and ethnic minorities because we don’t have teachers who can teach them – nor the money to pay for the teacher. Faculty and student exchanges could help with these issues.

The HLC committee is composed of 23 people, of which 3 are professors; we [nationwide faculty organizations] are lobbying to get more professors on the Board.

