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Attendance = 25

Challenge: Faculty diversity.  This is an issue that should be on the short priority list.  One suggestion:  Use Foundation resources to create some post-docs for minorities and groom them for faculty positions.  We could also track our McNair Scholars through graduate school and recruit them back to WSU.
We do have a strength of diversity in faculty in terms of perspective and background that could be used better in strengthening curriculum.

Challenge:  Student diversity. It is listed as a strength, but are we happy with what we have? There are too many minority youth who do not see the benefit of higher education.  Many Hispanic youth do not see WSU as a viable option.  Many do not fee welcome.  There are opportunities for WSU to have a positive impact in the area near the campus.  We should be doing more.

Questions: Why is interdisciplinary listed as a strength?  Do we really have a history of it? What do we mean by life-long learning?  Does it mean bringing back senior citizens to take classes? Why aren’t faculty on the strength side? 
Challenge:  We should do a better job of teaching our students international content, particularly nonwestern history and culture.  General education could be revised to have a more global focus.
Strategy: We should be marketing our strengths.  WSU doesn’t sell itself well.  We should market the research mission better and emphasize the large number of accredited programs.  We shouldn’t try to be strong in every program.  We should set some priorities and stick with them.  We need to face up to our weaknesses and address them.
WSU shouldn’t try to compete head-on with KU and KSU.  We need to emphasize programs in which WSU can excel.  That doesn’t mean that they have to be local, but they should be based on WSU’s distinct character as an urban university, e.g. programs and services for the growing senior citizen population. 

The danger and challenge of an urban university is that it is yoked to the health of the metropolitan area.  WSU has limited control over this. 

Challenge:  We need to fund increased graduate student stipends.

Challenge: There isn’t much sense of “community” at WSU.  We need to improve both faculty and student engagement.

Strength/strategy:  link the desire to increase research funding with community engagement.  We should build on strength of community ties.  Emphasize that which distinguishes us – urban.

Challenge:  address the structural issues associated with the structure/organization of the Office of Research Administration in order to enhance research opportunities for faculty.
Challenge:  we need to measure/evaluate what we do.  Assessment is important, but a potential threat if we do not address it effectively. 
The list is too vague.  

The challenges on this list are so general that we’ll never be able to prove that we’ve made progress.

Challenge:  Competition for students.  There is a danger in looking only at enrollment numbers.  We need to remain mindful of competence of the students that we recruit.  Visioneering Wichita is looking at education issues.  WSU does not compete well for good students.  Admissions and Financial Aid are key to our efforts.
Challenge:  Preparing students for the 21st century requires flexibility in our preparation of students.  They need to be prepared for changing careers and to develop tools for lifelong learning.  We should be teaching students how to think, research, evaluate, analyze, rather than just learn facts.  The skill set needed to be effective is different now that it was in the past.  That raises a related challenge: how to assess that kind of learning.

Challenge:  WSU has been slow to adapt emerging technologies.

Question:  What will be the final list of priorities?  Will the institution put resources into addressing those priorities?  It would make sense to identify those issues that have real potential for improvement

