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Attendance = ?

Challenge:  WSU needs to continue to identify alternative funding streams and partnering opportunities.  We should look into technology transfer as a potential source of revenue.

Keeping up with technology and support for research is an on-going challenge.  Our current approach to technology is not coordinated.  The university should have a technology plan.  Younger students have different learning styles and we need to responsive to that.

The challenge list includes some real strengths, e.g. community ties and nurturing life-long learning.  Continuing education is doing that already, as does the senior citizen program. We do a great deal to respond to the needs of local business.  That should be listed as a strength.  
The list is very generic, the university equivalent of a job interview list.  All of the strengths on the list are processes.  Why not mention people as a strength?  The challenges should be more specific.

Faculty engagement is an issue, e.g. low attendance at the general faculty meeting on Nov.14 and participation in the Faculty Senate.

It is also a challenge to maintain infrastructure.  Is the foundation contribution sufficient?  Its historical rate of return seems low.

Diversity needs a broader and clearer definition.

Suggested strategies:


Create a campus technology plan that identifies resources and places an emphasis on learning.


Develop a plan to increase salaries and benefits.  Be careful not to pull resources from infrastructure.


Break down institutional silos.  This will require initiative from top administration who can think in terms of using the Policies and Procedures Manual as a tool to reduce compartmentalization by forcing joint efforts.  Currently there is no reward for working together.  For example, academic departments could be working better with Admissions to link student recruiting to academic program content.


Redesign WSU’s webpage to be more informative and welcoming to visitors.


Publicize the library as an asset to the community and alumni.  It is available but the public doesn’t know it.


Emphasize global education e.g. offer courses in non-western languages and culture.


Require a course in technology literacy and research as part of general education.


Explore whether or not we are effectively competing with other institutions by means of our scheduling and distance education offerings.


Too many students have to arrange their own internships.  WSU needs a better central clearing house for programs in addition to Coop Education.


Make the general education curriculum more dynamic.


Have a campus discussion about how we balance competitive pressures for students and credit hours with the desire for quality education. (i.e. how to avoid “McDonald’s drive through” degrees).

