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Strength: Mill levy.  It is unique to WSU and clear evidence of community engagement.

WSU’s balance of research and teaching.  This is both a strength and challenge.

Strength: Intergenerational contact in the classroom via senior citizen participation.  It strengthens the learning environment by enriching classroom dynamics.  It also promotes life-long learning.  It is further evidence of WSU’s ties to the community.

The list of strengths and challenges is too generic.  It needs to be more specific.

Challenge:  Too many administrative responsibilities, especially for untenured faculty.  Leaves insufficient time for research and publication.

Challenge:  new technology.  Loss of language lab director.   There is uneven/inequitable distribution of technology resources. There is not a “smart” classroom in Jardine Hall.  This limits student learning opportunities.
Challenge:  acquiring the resources to replenish professorial faculty in departments that have experienced cuts.  We can’t compete effectively without resources to offer courses and programs that will attract additional students.  There is vicious cycle of decline when a department loses enrollment, then loses faculty positions, then cuts offerings then is unable to attract and retain students. 
There is a disconnect between a commitment to nurturing “life-long learning” and “competing for bodies” to keep enrollment and tuition dollars up. Why is WSU competing with community colleges for students?  As a research university, we shouldn’t be recruiting unprepared students.  WSU should define who we are competing with and who we should be competing with.  We need to do a better job of keeping Wichita students home instead of going to KU and KSU.
Challenge: General education should include more global content.  We have been discussing internationalization of the curriculum for a very long time, but little has changed.  WSU can’t meet the challenge of preparing students for life in the 21st century without languages.
Challenge: WSU needs to find ways to recruit more minority faculty.  We have not competed effectively in the past.  We have a negative attitude about Wichita which is subtly transmitted to candidates:  “why would you want to live in Wichita?”  This is self-defeating, self-fulfilling prophecy.  WSU should consider French-speakers from Africa and the Caribbean as possible faculty candidates.

