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Challenge:  Inspiring students to want to learn, both now and throughout their lifetimes.  It is difficult to communicate the message that the ability to adapt and learn is essential to life-long success in a global society where change is inevitable.

Faculty need to understand student experiences and commitments in order to do a better job of motivating them.

Challenge:  Competing for students in an environment where other institutions are willing to offer cheap degrees.  Are we competing for students or just “warm bodies”?  Should marketing be targeting specific types of students.

Challenge:  Faculty diversity.  The demographic characteristics of the faculty will never match that of the community.  We face a chicken and egg problem:  We need to increase the number of minority faculty, but it is difficult to do that without a significant number of minority students in the pipeline of graduate programs, which is difficult with the limited number of minority faculty to serve as role models.

Challenge:  WSU should do a better job of marketing the research mission and how it distinguishes us as an institution of higher learning in this region.  We are a much better institution than the public perceives us to be.
Perhaps the university could work more closely with the public schools to increase the skills of math teachers, e.g. summer programs, an MAT degree.  We should also survey employers about the skills they are seeking in new hires.

Challenge:  Keeping up with technology and providing adequate support.  Explore distance education options.
Proposed institutional priorities:  
Maintaining academic standards in a competitive environment.
Recruit better students.  Compete more effectively with KU and KSU in recruiting.

A marketing campaign that emphasizes productivity in research and creative activity.

Develop programs that serve students with a wide range of preparation, e.g. create “subprograms” to accommodate differing student levels.  Explore the role of Honors.

Insist on more honest advising on math placement and enforce standards.

Engage campus in discussion of the appropriate balance between face-to-face and distance education.

