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Attendance = 35
Challenge:  faculty diversity. The university needs leadership to demonstrate that it is serious about support for creation of minority positions.

Challenge:  student diversity.  WSU needs to be a better job recruiting minority students.  Admissions should be more thorough in recruiting from local schools, e.g. private schools in Hutchinson.

Challenge:  Maintaining adequate technology for academics.  This should be a priority, particularly support for technology infrastructure, e.g. set aside resources for equipment replacement.
The same challenges have been around forever and nothing has changed.

Challenge:  teaching diversity in the classroom.  Require a course in cultural diversity.  There are possibilities in several departments.  Provide resources for departments to do this.  Create classroom environments that are non-threatening to international and minority students.  International student groups are discussing how to recruit and retain students.  
Challenge:  the level of academic challenge.  We are producing half-literate graduates. Create a goal to increase academic standards at WSU.
It is difficult to make first generation, working students realize the importance of general education when they are struggling to make ends meet.  It will take a concerted effort because many of WSU’s students are going to school to better themselves by securing practical skills that will improve their family incomes.

Challenge:  provide adequate graduate student stipends.  
Challenge:  increase faculty salaries.  Provide tuition for faculty/staff dependants.

Challenge:  faculty participation in teaching general education courses.  The administration should make it more attractive for senior faculty to teach general education.  The dean could force this by increasing the teaching load of faculty who refuse to teach at least one introductory course each year.

There is a general problem of the status of faculty on campus. There is too much bureaucracy which takes faculty time away from more important things.

The language in the list of strengths and challenges does not include the core academic function of the university.  LAS is the core but it is threatened by the emphasis on professional programs  There is an inherent tension between the two.  The message is that “there is something wrong with the humanities because they don’t fit the outcome boxes.”  The university is all about voc-tech.

The self-study should include examples from the humanities. There is no appreciation of disciplines that are non-utilitarian.  WSU needs to affirm the value of learning for its own sake.  Some things it could do: bring back ethnic studies, bring back the masters in physics, provide support for disciplines for which there is limited opportunity for external funding.

