Social Work
11/17/06

Attendance = 6

How do the listed strengths, e.g. technology, strong academic programs, work together to address multiple challenges.  Does new technology lead to increased research, which can in turn lead to increased recruitment?

Would like better consultation, particularly in the area of research methods and statistical analysis, to improve grant writing and research capacity.

Do we really know who are our competitors?

There is potential for continuing education in social work, but right now faculty is fully committed to the degree programs.  

The MSW attracts students who wouldn’t be at WSU otherwise.  That should be rewarded.

WSU should expand on-line offerings.  There needs to be a centralized office to direct distance education.

Recruiting issue:  many local students, particularly from rural areas, are scared of a large university.  They’re worried about how they’ll be treated.  It is also cheaper at the community colleges.  On-line courses could be a good transition from community college to WSU.

Challenge:  WSU needs to maintain a personal touch (“hand holding”) as students get used to Banner registration.  Students need to know that help is available.

Large departments would benefit from job placement staff.  Career Services doesn’t have resources to specialize in some areas – particularly for graduate programs.

Faculty struggle to balance time with students with other responsibilities.  Social work’s emphasis on students hurts faculty research and publication.  

The challenges on the list are very general.  A more specific list would be better.  Accreditors will not look favorably if there are no plans to address specific issues with committed resources and timelines.  We should seek consensus on a few issues.

General education needs attention.

The MSW is a good example of academic planning.  It happened when it became an institutional priority based on community input.

WSU has exhausted the backlog of local professionals who wanted an MSW.  In the future the BSW will be the primary feeder of the graduate program and recruiting to the BSW will get more attention from the faculty.

Goals:


Grow continuing education in social work and other licensed professions


Expanding research will require time and resources (reduced teaching loads) and technical assistance, particularly in statistics.

Maintain an organized corps of faculty who are consultants to the community.


Football would be an effective recruitment strategy.  We need something to make the environment on campus more exciting, i.e. create a “buzz.”


WSU should consider making low-interest housing loans to faculty/staff who buy houses in the neighborhood.


WSU should maintain a pool of dollars to recruit minority faculty.

