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WSU needs to maintain its strong academic programs in light of changing knowledge.  There is some concern among the faculty that strong programs may be diluted in order to revive weak ones.  

Engineering 2020 is a good example of pro-active thinking about curriculum and academic programs.  It is based on national studies of the future of the profession.  More broadly, WSU needs to remain forward-thinking – to be proactive to changing knowledge and professional practice rather than reactive.

The reality of limited resources requires establishment of clear priorities.  There are questions about how the matrix functions as a planning tool in practice.  The may be a matter of communication.

Challenge:  competition from distance education providers.  Also, timely introduction of  technological advances.  WSU needs a task force to monitor trends in distance education and technology changes and develop strategies and resources to remain current.  

Students want convenience and flexibility and we need to assess the situation and fund technology and pedagogy.

Challenge:  the large number of transfer students.  The university needs to make a strategic decision whether or not to preserve our commitment to lower division courses.  If so how do we pay for it?

WSU should have more sophisticated forecasting techniques – budget, enrollment, demographic trends, etc.

WSU should undertake succession planning as the faculty and administration age.

Challenge:  Enriching campus life for everyone.  Engaging the campus is always a challenge.  Internal communication is difficult in a large organization because it is difficult to get the attention of busy people.

Diversity is a challenge as well as a strength.

