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Attendance = 10

Communication is a challenge.  WSU should conduct a communication audit to determine who talks to whom and assess whether information is accurate, timely and appropriate.

The University needs to pay attention to the recruitment and retention of faculty, as well as students.

There isn’t enough university/department contact with alumni.   We need a broader, more inclusive approach, e.g. a non-football homecoming.

The challenges on the list are too general.  They should be more specific.

In order to adequately prepare students for the 21st century they need intercultural communication skills.  The university should require a course in intercultural communications/awareness.

The university needs to improve research productivity and quality.  How do we support and evaluate research time and effort?

The diversity of faculty and staff is a serious challenge.  Females are not adequately represented in top administration and salaries.

The faculty don’t socialize with each other.

There is a disconnect between resource allocation and the matrix.  The matrix “doesn’t come alive for the faculty/staff.”  There is no apparent accountability for goals established in the matrix.  The faculty do not see any “strategic visioning,” i.e. what will WSU look like in 5 years?  What role will we be playing in workforce development?  How will be maintain sufficient flexibility to respond to changing workforce patterns?

WSU should begin a campus discussion of distance education.  How will we balance on-line and face-to-face instructional delivery?

Strength:  WSU has good data

Strength:   WSU maintains excellent partnerships with the community colleges, e.g. transfer guides.

Challenge:  level of academic challenge as measured by NSSE.

Challenge:  effective assessment requires funding and resources.

