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Challenge:  Students have concerns about complete on-line degrees.  WSU should proceed with caution.  WSU is unique as an urban university.  It gives us an identity from other colleges in the area.  Working adults need some distance offerings, but WSU should rely on the satellite campuses and do hybrid courses and programs.

Students reported both good and bad experiences with on-line courses.  If WSU wants to expand its distance offerings, it needs to make sure that faculty are carefully screened for both interest and trained in appropriate teaching methods.

WSU lacks student life.  Adding on-line courses would make this worse.  Students would further disengage from campus.

Challenge:  WSU needs student life to be competitive.  Getting students engaged on campus is difficult.  Students spend time here, but they are all doing different things.  There is nothing that binds students on campus.  

Challenge:  maintenance of facilities and equipment.  The state should provide adequate support for physical infrastructure.  This is not a sexy issue, but it is important.  

Challenge: There are still some facilities that are not ADA compliant, e.g. Fiske Hall and Post Office windows, automatic doors.  Disability Support Services does a good job, but facilities need to be more accessible.

Strategy:  explore the possibility of securing foundation support for building maintenance.

Challenge:  It is difficult for small departments to cover both major courses and general education introductory courses.  There is a need to put good teachers in advanced courses and weaker ones in intro course.  That makes it hard to recruit majors.
Introductory courses are important.  They should excite students about subject matter, e.g. the new fine arts/engineering courses.  The Banner course list isn’t very good.  It should have a window for course descriptions.

General education sounds more complicated than it really is.  There is a sense that only the “mystery cult in Grace Wilkie” can explain it.  It would be nice if the colleges all had the same requirements.  It is hard to do a double major when some colleges have specific gen ed course requirements.
Strength: Fee payment under Banner

Challenge:  Banner needs human backup.  Students don’t know who to call if they run into problems.

All faculty should use Blackboard.

Most of the research emphasis is on graduate student research.  It would nice to see some financial support for undergraduate research, e.g. small grants to cover the expense of copying consent forms or mailing surveys.  The Center for Entrepreneurship has created a statewide business plan competition that has a $10,000 prize.  This is motivating a lot of interest.

Strength:  WSU is a good environment for motivated students to thrive.
Challenge:  WSU doesn’t market its “treasures.”  We are a better university than the public thinks we are.

