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Attendance = 50
Challenge:  technology.  Banner is slow and cumbersome.
Challenge:  technology.  WSU should have a more centralized planning process for technology that addresses both administrative and instructional usage.

Challenge:  diversity.  While we are the most diverse of the regent's institutions, we should work more proactively to become even more diverse. This is true for the student body due to changing demographics and for the faculty/staff. There was a strong sense in the group that this was one of the obligations of our urban mission.  There was a suggestion that diversity appear in both the strength and weakness column. 

Challenge:  competition.  There were several comments about WSU’s competitive position in the complex higher education community in the area and about the relationship between our tuition and enrollment.  These may suggest that we can do a better job of educating the university community about the broader issues related to the interrelationships between tuition, state funding, and other sources.  
There were also questions about target student population.  It seems that in recent years WSU has reduced its commitment to adult students.  Was this a deliberate decision or has it just happened?
