Barton School of Business

Oral Communication Rubric 

	TRAIT
	Unacceptable
	Needs Improvement
	Acceptable
	Exemplary

	Organization

(do NOT use for presentation of group project) 
	No opening statement. Loses focus often. Conclusion missing.
	Opening statement leaves listener wondering where the presentation is headed. Loses focus once or twice. Conclusion is poorly done.
	Has relevant opening statement giving outline of speech. Conclusion summarizes presentation's main points, and draws conclusions based upon these points.
	Has a clear opening statement that catches audience’s interest. Stays focused throughout. Conclusion is very well documented and persuasive.

	Preparation
	Student invested little or no time in preparation for presentation
	Student invested insufficient time in preparation for presentation
	Student invested sufficient time in preparation for presentation
	Student is very well prepared for presentation

	Verbal skills
	Often hard to understand what is being said. Voice is too soft, or too loud. Pace is often too quick or too slow. 
	Some difficulty in understanding what is being said.
	Can be easily understood -- appropriate pace and volume. 
	Excellent delivery. Modulates voice, projects enthusiasm, interest, confidence.

	Nonverbal skills
	Demonstrates one or more distracting mannerisms; may include bad posture and lack of eye contact.
	Mannerisms detract somewhat from presentation. Little eye contact.
	No distracting mannerisms. Good eye contact.
	Uses body language effectively to maintain audience’s interest. Maintains eye contact continuously.

	Use of media

(if appropriate) 
	Inappropriate use of media detracts from presentation. Slides poorly formatted; number inappropriate.
	Use of media does not detract from presentation, but adds very little. Slide content and number could be improved.
	Media adds value to presentation. Slide content and number are appropriate.
	Media used effortlessly to enhance presentation. 

	Audience interaction (if appropriate)
	No or minimal interaction; not prepared for questions.
	Poorly handled interaction; somewhat prepared for questions.
	Effective interaction; well prepared for predictable questions.
	Effortless interaction; thoroughly prepared for unexpected questions.


Note: developed from rubric created by University of Scranton available through AACSB website.

